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Monthly Implementation Progress Review meeting of IMED 0512003 (Revised)

RADP included Project of the year : 2020-2021 Monthly Progress Report

Reporting Period : October/2021

Name of the Ministry/Division/Organization : Fisheries & Livestock/Agriculture/Department of Livestock
Service

l. Name of the Project

2 Objectives of the Project

: Buf.falo Development Project (Phase-2)

'fo increase milk and meat production, increase the production capacity of buffaloes through artificial insemination and

increase the number of buffaloes.
Strengthening the role of buffalo in milk production.
Expansion of modern technology through training and exhibitions.
Improving the socio-economic status of buffalo farmers.

To increase public awareness on buffalo food products.

3 tmplementation Period

DPP/TPP Date of
approval

Implementation period Total GOB Project Aid
(DPA)

a. DPP Ut0l20t8 3010912023 16293.00 16293.00

4

5

Location of the Project

Source of Funding (with amount)

Quarterly Financial and Physical

: 3 Government Farms (Bagerhat, Tangail & Savar) and 200
Upazila (49 Districts) at Bangladesh

S.N Source of Funding (with amount) Total Taka Project
Aid (RPA)

Physical ('h of
Total Proiect)

a Original t6293.00 16293.00

b Cumulative Progress upto last June 6245.45 6245.45 38.33%
Current year allocation and Physical Target 2800.00 2800.00 17.18%

d Progress of current month Ocloberl2}2l 329.97 329.97 23.56%
e Progress of current Year October 12021 979.76 979.76 3499%
f Fund released upto the current month 1400.00 1400.00 s0.00%

(In Lac Taka)

1st Quarter 2nd Ouarter 3rd Quarter 4th Quarter
Financial Physical Financial Physical Financial Physical Financial Physical

a) Target 700.00 92.82 700.00 23.56 0.00 0.00
b) Achievement (Physical

Progress as the % of
total proiect)

25% 95.00% 25% 26,00%



Target and Achievement of the main Components of the Project :

Work Components as per PP (\Mith
quantitY)

Estimated Cost as per

DPP

Achievement up to last

JuneD02l
Target ofcurrent year Cumulative Progress

up to reporting
October(2021) month

of current year

Financial Physical Financial Physical Financial Physical Financial Physical

1 ) 3 4 5 6 7 8 9

Revenue:

I 3lt 0l Pay bill fbr Offrcers (2 nos) 5'7 20 2 nos 16.92 29.58 3.20 I nos t.49 46.56

) 3l 3 Allowance tbr of'ficer (2 nos) 13 04 2 nos 9.27 2t.54 2.28 I nos 0.48 2l .05

3 324 0l TA/DA allowance (2 nos) 20 00 2 nos r38 690 2.00 I nos 0.09 4.50

4 3ll 327 Overtime (6 nos) 30 00 6 nos 592 t9 13 400 4 nos 1.28 32.

5 382 02 Land tax (2 nos) 10 00 2 nos 000 000 0.00 000 0.00 0.00

6 321 t1 lnternet bill (4 nos) 200 4 nos 083 4l .50 0.50 2 nos 0. 14 8.00

7 321 20 Telephone bill (4 nos) 240 4 nos 048 20 00 0 r0 3 nos 0.09 0.00

8 322 102 Vehicles Fitness t-ee (6 nos) 300 6 nos 048 l6.00 0.30 4 nos 0.00 0.00

9 322 104 Vehicles Registration fee (2 nos) 400 2 nos 000 000 0.00 2 nos 0.00 0.00

l0 32il il3 Electricrty bill (2 nos) 50 00 2 nos 550 ll00 t00 2 nos 100 100.00

il J-+ 101 Fuel tbr Project Vehicles (25 nos) 93 60 25 nos 3l .41 l3.62 t2.u) 5 nos 4.36 36.33

i2 )t+ 101 Lubricants (25 nos) 500 25 nos 300 60.00 100 5 nos 000 0.00

ll 321 28 Training r:ranual Print 500 LS 495 99 (X) c).()0 t,S 0.00 0.00

t4 321 I 128 Leaflet, Poster, Festoon, Trarning

Certitlcate etc
t0 00 LS 500 50 00 4.00 t,S 0.00 0.00

l5 3255 I 0s Stationery 10.00 t,S 800 tiO 00 5.00 LS 2.00 40.00

I6 3257 103 Crossing ,selective breeding & Inter Se

mating Programme
224.00 I 000 nos 33'12 500 nos 20 50 250 nos 600 29 27

t7 321 26 Video documentary (5 nos) 20 00 5 nos 3.94 t9 70 8.00 2 nos 0.00 0.00

l8 32fi125 Advertisernent for TV & Paper 60 00 LS 18 99 I1.65 5.00 LS 1.27 25.40

l9 301 Buffalo AI Workers (360 nos) 162.05 360 nos 28 74 t7 74 37 50 I 80 nos 10.90 I 00 nos

20 323 l 301 Bulfalo Training for Beneficiary (6000

nos)
254 00 6000 00 127 00 3000 nos 121 .00 2850 nos 62.23 1470 nos

2l 323r l0l Foreign travel & Training (2 nos) 200 00 2 nos 000 000 000 0.00 0.00 0.00

22 32ulll Workshop/Seminar (4) 20.00 400 t0 00 s0 00 5.00 I nos 000 000

/) 32lll09 Irregular Labour (25 nos) s2 00 25 nos s2 00 100.00 000 0.00 0.00 0.00

24 3256102 Laboratory chemical and reagents purchase 150 00 LS 29.8 I 19.81 2.70 LS 0.00 000

25 3252105 Surgical instruments 100 00 LS 0.00 0.00 45.71 LS 45.71 100.00

26 1252 I 05 Lab equipments & tools 1200.00 LS 325 05 27.09 t91 .29 LS 0.00 0.00

27 3252 I 05 Farm equipments 400.00 LS 18269 45.67 0.00 0.00 0.00 0.00

28 3252 05 A[ items purchase 350 00 LS 20 25 s79 102 13 LS 0.00 000

29 32s 09 Grass Cultivation in Golt. Buffalo Farm 5.00 LS 399 79 80 100 LS 0.75 75.00

l0 32s 09 Plantations in Govt. Buffalo Farm r0.00 IQ 499 49 90 t.00 LS 0.00 000

3l 32st 109 Fattenrng Program of Swamp buffalo in
the Sylhet & Moulovrbazar area

200 00 L5 39.76 19 88 6'7 50 LS 65.88 000

32 3251 109 Vaccine and Medicine in Govt. Buffalo

Farm
25.00 LS t4 97 59.88 s.00 LS 0.00 0.00

33 325r 109 Anthelmintics, Vitamin-Minerals in

Bathan, Plain land & Govt. Buffalo Farm
250.00 LS 49.70 19.88 1,44.84 LS 91.59 6323

34 3251 r06 Animal t'eed for Govt. Buffalo Farm r 000 00 LS 133.46 13 3s 150.00 LS 19.12 t2.74

35 3251 101 Buffalo Purchase (Buffalo Cows- I 50,

Breeding Bull- I 0 & Native-200) (360 nos)
1 245 00 360 nos 62.54 70 nos 880.95 I 85 nos 0.00 0.00

36 325710i National Consultant (Breeding Special ist) 36 00 l2 rnonth 24 00 8 months 900 4month 5.00 55 55

37 3257101 Consulting Farm Fee (Construction) 98 56 LS 28 00 2 years l2 00 I year 12,00 100 00

38 3251206 Prolect Monitoring & Evaluation 9.00 once 000 000 9.00 once 0.00 0.00

39 3111332 Honarium s00 LS 500 100.00 000 000 0.00 0.00

40 3257206 Honarium (Manual) s00 LS 2s0 50 00 000 0.00 0,00 0.00

4t 3257206 Honarium for Buffalo AI workers (360nos) 1 080 00 360.00 22.00 40 nos 27.00 100 nos 0.00 0.00

3258 I 05 Milk Packeting Materials 15 00 LS 000 000 000 LS 0.00 0.00

43 3255 I 0s Office Contingency 40.00 LS 25.00 62 sO 950 LS 4.79 50.42



{,,

Work Components as per PP
(With quantify)

Estimated Cost as per

DPP

Achievement up to last

Junel202l
Target of current year Cumulative Progress up

to reporting
August (2021) month

of current year

Financial Physieal Financial Physical Financial Physical Financial Physical
I 2 J 4 5 6 7 8 9

14 32ll13l Outsourcing Salary, Allowance
& Service charge (69)

90t 94 69 nos 348.82 18.67 139 00 69 nos 74.23 43.16

45 3258101 Project vehicles repairing and

maintenance
50.00 t,S l2 ql 25.82 400 5nos 1.71 35.75

A) Sr b total (Revenue Components) 85I2.79 r703.0J l39l.ll 2040.00 412.17 20.20%
4b 411210t Animal 'l"ransporter (l nos) 45.00 I nos 0.0(l 0.00 0.00 000 0.00 0.00

47
4t 12202

Computer, Laptop, Multimedia
& Modern and other accessories

15.60 I 9.nos 12.46 l9 nos 0.00 0.00 0.00 0.00

48 4 12314 Fumiture 78.00 400 nos 70.54 400 nos 000 0.00 0.00 0.00
49 4 123 l0 Photocopier (4 nos) 6 01) 4 nos 546 4 nos 0.00 000 0.00 0.00
50 4l l0l Land Acqursition ( I 9. I 0Acres) 2500 0t) I9 l0 Acrc 2.500 (x) llJ 46 0.00 000 0.00 000
51 4 201 Construction ol Bagerhat Farm 3861 18 LS 1 044 el 27 (X) 740 00 I,S/ItM 567.59 76.70
52 4t 2Al Construction of Tangail Farrr 400 00 LS I 17 4lt 19 .\7 000 t,S/ITM 0.00 0.00
53 4 201 Construction of Saver Farm 620 00 LS ,59 t 55 9541 0 (x) l-s/nM 0.00 0.00
54 4l 30E Tub-well lnstallation (50 nos) 75 00 50 nos 000 000 20 {x) 50 nos 0.00 8%

B) Sub-total (Capital Components) 7600.78 1542.42 484.28 760.0{t 567.59 74.68V,
Ph1'sical Contingency 79.43

Price Contingency 100 00

Grand Total(A B) 16293.00 624s.45 2800.00 979.76 40,000

Reasons for the delay of Project implementation

Existing problems of implementation of the project

N/A

N/A

Tel No : 9103316

Fax No : 9103316
Signature & Seal

Project Director ffi-{ffiH"l
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