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Monthly Implementation Progress Review meeting of

RADP included Project of the year :2020-2OZL

IMED 0512003 (Revised)

Monthly Progress lteport

Reporting Period

Name of the Ministry/Division/Organization

Name of the Project

Objectives of the Project

To increase milk and meat production, increase the production capacity of buffaloes through arlificial insemination and

increase the number of buffaloes.

Strengthening the role of buffalo in milk production.

Expansion of modem technology through training and exhibitions.

Improving the socio-economic status of buffalo farmers.

To increase public awareness on buffalo food products.

lmplementation Period

I,ocation of the Project

Source of Funding (with amount)

Quarterly Financial and Physical

November/2021

Fi sheries & Li vestock/Agriculture/Department of Livestock
Service

Buffalo Development Project (Phase-2)

: 3 Govemment Farms (Bagerhat, Tangail & Savar) and 200

tJpazila (49 Districts) at Bangladesh

(In Lac Taka)

DPP/TPP Date of
approval

Implementation period Total GOB Project Aid
(DPA)

a. DPP 1t1012018 3010912023 16293.00 16293.00

S.N Source of Funding (with amount) Total Taka Project
Aid (RPA)

Physical ('h of
Total Proiect)

a Original 16293.00 16293.00

b Cumulative Progress upto last June 6245.45 6245.45 38.33%

Current year allocation and Physical Target 2800.00 2800.00 17.t8%

d Progress of current month November/2021 246.14 246.14 t758%

Progress of current Year November 12021 1225.90 1225.90 43.78%

f Fund released upto the current month 1400.00 1400.00 s0.00%

I st Ouarter 2nd Quarter 3rd Quarter 4th Quarter

Financial Physical Financial Physical Financial Physical Financial Physical

a) Target 700.00 100.00 700.00 100.00 0.00 0.00

b) Achievement (Physical
Progress as the % of
total proiect)

25% 95% 25% 90%



Target and Achievement of the main Components of the project :

n

Achievement up to last
June/2021

Cumulative Progress
up to reporting

November(2021) month
of current

Plain land & Govt. Buffalo Farm



Work Components as per PP

(With quantity)
Estimated Cost as per

DPP

Achievement up to last

June/2021

Target of current year Cumulative Progress up

to reporting
August (2021) month

of current year

Financial Physical Financial Physical Fina ncial Physical Financial Physical

I 2 3 4 5 6 7 8 9

++ 321 l l3l Outsourcing Salary, Allowance

& Service charge (69)
901 94 69 nos 348 82 38.67 139.00 69 nos 88.98 64.01

45 3258101 Project vehrcles repairing and

maintenance
50.00 LS 12.91 25 82 4.00 5nos 2.49 6225

A) Sub total (Revenue Components) 8512.79 1703.03 1391.I I 2040.00 595.94 29.21%

+t) 4l l2l0l Animal Transporter (l nos) 45.00 I nos 0.00 000 000 0.00 0.00 0.00

17
1t 12242

Computer, Laptop, Multimed ia

& Modem and other accessories
15.60 l9.nos t2.46 19 nos 0.00 0.00 0.00 0.00

48 + 23t4 Fumrture 78.00 400 nos '70.54 400 nos 0.00 0.00 0.00 0.00

49 + 2310 Photocopier (4 nos) 6.00 4 nos 5.46 4 nos 0.00 0.00 0.00 0.00

50 4 101 Land Acqursition (l9.l0Acres) 2500.00 I 9. 10 Acre 2s00.00 18 46 0.00 0.00 0.00 0.00

51 I 201 Construction of Bagerhat Farm 3861 l8 LS 1044 93 27 06 740 00 LS/RM 629.96 85.12

52 4 201 Construction of Tangail Farm 400.00 IQ 3t1 48 79 3'7 000 LS/RM 0.00 0.00

53 4 201 Construction of Saver Farm 620.00 LS 59t ss 95 4l 000 LS/RM 0.00 0.00

54 4 308 Tub-well Installation (50 nos) 75 00 50 nos 000 0.00 20 00 50 nos 0.00 8%

B) Sub-total (Capital Components) 1600,78 4542.42 484,28 760.00 629.96 82.88%

Physical Contingency 79.43

Price Contingency r 00.00

Grand Total (A+B) 16293.00 6245.45 2800.00 1225.90 47.78%

Reasons for the delay of Project implementation

Existing problems of implementation of the project

N/A

N/A

Tel No : 9103316

Fax No: 9103316
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