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Monthly Implementation Progress Review meeting of IMED 05/2003 (Revised)
¢
RADP included Project of the year : 2021-2022 Monthly Progress Report

Reporting Period : January/2022

Name of the Ministry/Division/Organization : Fisheries & Livestock/Agriculture/Department of Livestock
Service
Name of the Project : Buffalo Development Project (Phase-2)

Objectives of the Project

To increase milk and meat production, increase the production capacity of buffaloes through artificial insemination and
increase the number of buffaloes.

Strengthening the role of buffalo in milk production.

Expansion of modern technology through training and exhibitions.

Improving the socio-economic status of buffalo farmers.

To increase public awareness on buffalo food products.

Implementation Period

DPP/TPP Date of Implementation period Total GOB Project Aid
: approval (DPA)
a. DPP 1/10/2018 30/09/2023 16293.00 16293.00
Location of the Project : 3 Government Farms (Bagerhat, Tangail & Savar) and 200

Upazila (49 Districts) at Bangladesh

Source of Funding (with amount)
S.N Source of Funding (with amount) Total Taka Project Physical (% of 1
Aid (RPA) | Total Project)

a Original 16293.00 | 16293.00 - -

b Cumulative Progress upto last June 6245.45 6245.45 - 38.33%
C Current year allocation and Physical Target 2800.00 2800.00 - 17.18%
d Progress of current month January/2022 184.40 184.40 - 8.78%
e Progress of current Year January /2022 1443.56 1443.56 - 51.55%
f Fund released upto the current month 2100.00 2100.00 - 75.00%

Quarterly Financial and Physical

(In Lac Taka)
Ist Quarter 2nd Quarter 3rd Quarter 4th Quarter
Financial | Physical | Financial | Physical | Financial | Physical | Financial | Physical
a) | Target 700.00 100.00 700.00 100.00 | 700.00 100.00
b) | Achievement (Physical
Progress as the % of 25% 100% 25% 95% 25% 80% - -

total project)
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7 Target and Achievement of the main Components of the Project
|
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Work Components as per PP (With Estimated Cost as per Achievement up to last | Target of current year Cumulative Progress
quantity) June/2021 up to reporting
January (2022) month
of current year
|
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Work Components as per PP

Estimated Cost as per

Achievement up to last

Target of current year

Cumulative Progress up
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Fax No: 9103316

(With quantity) DPP June/2021 to reporting
January (2022) month
of current year
Financial Physical Financial Physical Financial Physical Financial Physical
1 2 3 4 ¥ 5 6 7 8 9
44 | 3211131 ) Outsourcing Salary, Allowance 901.94 69 nos 348.82 38.67 139.00 69 nos 118.47 85.23
& Service charge
43 | 3238101 | Project vehicles repairing and 50.00 LS 12.91 25.82 4.00 5nos 3.98 99.50
maintenance
A) Sub total (Revenue Components) 8512.79 1703.03 1391.11 2040.00 705.56 34.58%
46 4112101 Animal Transporter 45.00 1 nos 0.00 0.00 0.00 0.00 0.00 0.00
Computer, Laptop, Multimedia _
47 kSRt & Mgdem andpotier accessories 1560 191w 12:46 19 nos 000 0.00 0.00 ety
48 4112314 | Furniture 78.00 400 nos 70.54 400 nos 0.00 0.00 0.00 0.00
49 4112310 | Photocopier 6.00 4 nos 5.46 4 nos 0.00 0.00 0.00 0.00
S0 4141101 | Land Acquisition 2500.00 19.10 Acre 2500.00 18.46 Acre 0.00 0.00 0.00 0.00
51 4111201 | Construction of Bagerhat Farm 3861.18 RM 1044.93 27.06 740.00 RM 686.10 92.71
52 4111201 | Construction of Tangail Farm 400.00 RM 317.48 79.37 0.00 RM 47.52 0.00
53 4111201 | Construction of Saver Farm 620.00 RM 591.55 95.41 0.00 RM 438 0.00
54 4111308 | Tub-well Installation 75.00 50 nos 0.00 0.00 20.00 50 nos 0.00 0.00
B) Sub-total (Capital Components) 7600.78 - 4542.42 484.28 760.00 - 738.00 96.57%
Physical Contingency 79.43 - - - - - - -
Price Contingency 100.00 - - - - - - -
| Grand Total (A+B) 16293.00 - 624545 - 2800.00 - 1443.56 55.00%
8 Reasons for the delay of Project implementation N/A
9 Existing problems of implementation of the project N/A




