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Monthly Implementation Progress Review meeting of IMED 0572003 (Revised)

RADP included Project of the year : 2021-2022 Monthly Progress Report

Reporting Period : March/2022

Name of the Ministry/Division/Organization . Fisheries & Livestock/Agriculture/Department of Livestock
Services
1. Name of the Project . Buffalo Development Project (Phase-2)
2 Objectives of the Project
To increase milk and meat production. increase the production capacity of buffaloes through artificial insemination and
~increase the number of buffaloes.
[o strengthen the role of buftalo in milk production.
To expand of modern technology through training and exhibitions.
To improve the socio-economic status of buffalo farmers.
To increase public awareness on buffalo food products.
3 Implementation Period
| DPP/TPP Date of Implementation period | Total ] GOB L Project Aid
}- | approval B A o l (yl)lv’f\)
| a.DPP_ | 1/10/2018 __30/09/2023 ~16293.00 ~16293.00 | 1
4 Location of the Project : 3 Government Farms (Bagerhat, Tangail & Savar) and 200
Upazila (49 Districts) at Bangladesh
) Source of Funding (with amount)
‘ S.N [ Source of Funding (with amount) Total Taka Pro}ut mPh)sicaI (Yo of
L,,. i ) Aid (RPA) | Total Project)
{ a Original 16293.00 | 16293.00 - [ -
| b Cumulative Progress upto last June 6245.45 624545 | - | 38.33%
¢ | Current year allocation and Physical Target 2800.00 | 2800.00 - ‘ 17.18%
d Progress of current month March/2022 519.47 519.47 - ‘ 253%
f, e Progress of current Year upto March /2022 1999.40 1999 40 | - 75%,
‘ f Fund released upto the current month 2100.00 2100.00 - } 75.00%
6 Quarterly Financial and Physical

(In l.ac Taka)

Ist Quarter I 2nd Quarter 3rd Quarter ] Ath Quarter ;
A Financial | Physical | Financial | Physical | Financial | Physical ' Financial ~ Physical
Target 700.00 | 100,00 | 700.00 | 100.00 | 700.00 | 100.00 | :
l b) | Achievement (Physical S
Progress as the % of 25% 100% 25% 100% 25% 95% - ! -
| total project) - B ‘
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7 Target and Achievement of the main Components of the Project
ji S [ Work Components as per PP (With Estimated Cost as per | Achiey cnu:\-:vl‘x/[rmrm last lau,ul .().{'-(“”lll‘ﬁl‘r(‘rllrlr) ear Cumulative Progress
| | quantity) ppp | June/2021 up to reporting
‘ Mareh (2022) month
‘ of current year
Financial Physical | Financial | Physical Financial Physical Financial | l’il)‘\ic;ll
R B - - T iiiﬁ i 3 R Z 7 71 a 7757 a - 6 " - :7 8 Y
Rey \‘nm‘:r o . 7 h
. ‘[’:; bill for Officers o 5720 T 2nos | 2958 450 I nos 334 I
| 2 Allowance for officer 43.04 2 nos G o B SIS
3 TA/DA allowance N 2000 2 nos 690 | 100 I nos 0 Vo
K Overtime 3000 6 nos 592 i 973 400 4 nos 20 N o
s | 3821102 | Land tax 10.00 2 nos 000 | 000 000 ©0.00 0.00 000
6 3210117 | iInternet bill 200 4 nos 33 | 50 030 2 nos T 0o
7] 300 Telephone bill 240 4 nos 048 2 030 s 0o Iy
§ 13220102 | Vehicles Fimess fee 3000 | 6nos I8 | 16 030 I nos 010 e
9 1 33l Vehicles Rc&:&uﬂlmn fee 400 2 nos [ 000 | I nos ERRI it
L V{H | ‘1;!7|7er I‘» 7 l I‘\Lulrrwncwl\rhwl’ll - 77 - ,/‘TH (l() | Tnos ' 33 ! 40 I D nos | o ; RNt
I 3243101 Fucl for Project Vehicles 93 60 235 nos 3147 3362 | 16 S nos e i SN
123243100 | Lubricants 500 25 nos 3.00 6000 [ 100 s h.oan ; LS
13 7 ”:I;r£n|11ng manual Print 500 I.S 495 99 00 ”()9, R S 000 : non
[ |,k'11ﬂk"l‘ Poster. Festoon. Training 10,00 e 500 ’ 30 00 |50 1< o : .
Certificate ete
L IS s Sl;mbornnz'rr\ o oo | |.S 00 | 8000 200 IS Y00 ! o
|16 3257103 | Crossing selective breeding & Inter Se 234 00 LS 337 500 nos 50 B0l g 15 il | .
mating Programme
Video documentary 2000 S nos 394 19.70 {00 | 2nos R 1
Advertisement for TV & Paper T 6000 LS IR 3165 | 300 LS | 6o N3
Buflalo Al Workers 162.05 360 nos 2874 40 56 16 180 nos 4223 7520
Buflalo Training for Bcncﬂciaryw 25400 | 600000 127.00 3000nos | 11430 | 2850 nos 430 | oo
Foreign travel & Training T 200000 T 30 nos 000 S 000 ) 000 00 o
Workshop/Seminar R 20.00 400 1000 5000 (.00 I nos 0o
lrrcg‘ular Labour 52.00 25nos | 52.00 100,00 000 000 000 ! N
Laboratory chemical and reagents purchase 150.00 .S 29 81 1987 700 ] IS 270 P
Surgical instruments 100.00 LS 0.00 000 | S 7 T
Lab equipments & tools 1200 00 LS 132505 | 27.09 RS 92 81 I el
CParmoequipments 400 00 s 180 60 1567 o0 T 00 TR T
Al ems purchase 330 00 IS RIS 500 oo IS oo o
i 29 3251109 | Grass Culuvauon in Govt: Buftalo Farm 300 1.8 399 79 St I oo IS 1o N
[ 30 13251109 ] Plantatons in Govt. Buffalo Farm T 000 18 4199 4990 I 00 IS | oo G
3| 3250109 [Fattening Program of Swamp buffalo in 5 o o » .
" 20000 LS 3976 10 88 O3 8N IS (SIS ISRt
the Sylhet & Moulovibazar area i
32 3251109 | Vaceine and Medicine in Govt, Buffalo . . e ; i
Farm 25.00 LS 1497 3988 500 IS 000 { 000
33 RESEID Anthelmintics. Vitamm-Minerals in B ) . _
5 v 230 00 [.S 1970 19 88 13319 | S 133 19 | 1O0 D
Bathan. Plain land & Govt Buftalo Farm :
34013251106 | Ammmal feed for Govt Buffalo Farm L0000 S 3ae | 1333 11000 = V182 ! 13K
! 3 3251101 Buflalo Purchase (Buftalo Cows-1350. 1345 00 360 108 LT 26 s 7 B 1 - o
Breeding Bull-10 & Native-200) (360 nos) ) i ’ o ) :
W6 | 3257101 National Consultant (Breeding Specialist) 36.00 12 month 24.00 8 months 1200 " dmonth 600 [ s
37 1-3257101 Consulting Farm Fee (Construction) 98 56 .S 2800 2years 40 00 vear 3000 ! NEXIE
38| 3257206 Project Monitoring & Evaluation 9.00 once 0.00 0.00 0.00 Coonce 000 L GO0
39 Honarium 500 .S 500 100 .00 0.00 000 000 [ (00
0 Honarium (Manual) 500 LS oS0 Cs000 000 000 oo i G
11 Honarum for Buftalo Al workers 1080 00 360 00 2200 Cd0nos | 338K 100 nos SER |~ 6N
- 1 Mk I;IL{L:};/L"II11§_‘ Materials Cso0 s 000 000 000 [ 000 ‘[ Lo
Do D oanssios T ormee Contmgeney ' 000 1S 200 1 esn 1036 S h b
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( [ V ] ” Work Components as per PP li.;tim;ﬂ«d Costas [u;f 7 \chievement up”li() Ll\f i AILCT of uulcm \(m ('rumulrnti\'r1’:'(»11|'L-~\ up
i | l (With quantity brp June/2021 to reporting
' | | 1 ’ !
| } March (2022) month
“ | of current yew
} Financial Physical Financial Physical lman(ml Financial i Physical
B I ) Ui ,
2 5 4 5 l 8 ’
- RS S 1 B — ;
32 - Allowance !
' oranee 901 94 69 nos 348 82 67| 17830 69 nos 1A% 34 S
: . 1 ; | ‘
ARV Project sehicles repairing and - N en . R
S SO 00 | S * Y] MK 4 00 SN0sS NEVEN DA
amtenance
\) Sub total (RL\LHUL‘ ¢ ump(monts) 8512.79 1703.03 139111 1184.00 T 790.72 66.78%,
il i . - S b . | ! i
i 2101 | An imal I'ransporter 45.00 | I nos [ 0 00 | 000 0.00 ! (00 ! e
ko | R . b ) !
Computer. Lt - Mulumed
1112202 ‘ rlw‘u Aptep. Muliumes 15.60 I 19 nos 1246 1Y nos (.00 000 000 R
47 | & Modem and other accessories !
48] 4 H Furniture 78.00 400 nos 70 54 "7‘1\1\ 000 0.00 000 R
— - - e oo |
o4 12310 l’homcopxcr 6.00 4 nos 46 0.00 0.00 0 G i
50 141101 Land Acquisition 2500.00 19.10 Acre 2500.00 000 000 000 ! 000
S J A P | (nnslrmmm of Bagerhat Farm 3861 I(\ RM 1044 93 l(vl(w M 1006 7 : LY Y
= R ( xmxlruumq pl lmoal! Farm 400 O ~_RM B H H( RM ! 3733 : i
3 | ania) ~ Construction of Saver Farm 62 m) “RM 000 RM § a8 L
iR 4l N - i
sS4 A 1308 Fub-well lnxla!lalmn 75.00 50 nos 100 S0 nos 000 L ERE]
S T |
B) \uh I()Idl (( Apltd! C ()mponcnts) 7600.78 - 4542.42 48428 | 1616.00 - 1208.68 T4.79%
Physical Contingency 79.43 B - - -
SR - T !
| Price Contingency 100.00 - . - i
r TE !
| (,l‘m(i l()tdl \+R) 16293.00 - 624545 - 2800.00 - 199940 | 75.00%
8 Reasons for the delay of Project implementation N/A
9 Fxisting problems of implementation of the project o N/A
Tel No : 9103316
Fax No: 9103316

Signature & geal r%
<

Project Dnector @ﬂw

s

@‘



