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Monthly Implementation Progress Review meeting of

ADP included Project of the year :2022-2023

IMED 05/2003 (Revised)

Monthiy Progress Repofi

Reporting Period

Name of the Ministry/Division/Organization

Name of the Project

Objectives of the Project

To increase miik and meat production, increase the production capacity of buffaloes through ar-tificial insernination and

increase the number of buffaloes.

To strengthen the role of buffalo in milk production.

To expand of modern technology through training and exhibitions.

To improve the socio-economic status of buffalo farmers.

To increase public awareness on buffalo food products.

Implementation Period

December12022

Fisheries & Livestock/Agriculture,Department of Li vestock

Services

Buffalo Development Project (Phase-2)1.

1

.l

5

Location of the Project

Source of Funding (with amount)

Quarterly Financial and Physical

: 3 Governtnent Farms (Bagerhat, Tangail & Savar) and 200

Upazila (49 Districts) at Bangladesh

DPP/TPP Date of
approval

Implementation period Total GOB Project Aid
(DPA)

a. DPP 111012018 3010912023 16293.00 16293.00

S.N Source of Funding (with amount) Total Taka Project
Aid (RPA)

Physical ("h of
Total Proiect)

a Original 16293.00 t6293.00

b Cumulative Progress upto last Junel2022 9 143. 10 91$.14 56.r2%

c Current year allocation and Physical Target u26.04 1426.00 8.75%

d Progress of cument month Decemberl2}Z2 142.11 t42.1t 26.42%

e Progress of current Year upto Decemberl2022 424.45 424.45 29.76.%

f Fund released upto the current month 534.75 534.75 s0.00%

(In Lac Taka)

1st Quarter 2nd Ouarter 3rd Quarter 4th Quarter
Financial Physical Financial Physical Financial Physical Financial Physical

a) Target 0.00 0.00 00.00 00.00 00.00 00.00 00.00 00.00

b) Achievement (Physical
Progress as the % of
total proiect)

25% 25% 25% 25% 0.00% 0.00% 0.00% 0.00%

I



and Achievement of the main Components of the Project :

\\'ork Components as Pe r PP (With
quanti!v)

Estimated Cost as Per
DPP

Achievement up to last

Jlunel2022

Target of current

!'ear

Cumulative Progress

up to reporting
December (2022) month

of current Year

Financial Phvsical Financial Physical Financial Phvsical Financial Physical

I 2 3 4 5 6 7 8 9

Pav bill for Officers \7 )n 2 nos

2 nos

21 38 37 38 4.48 1 nos 2r35 50 00
l

10 33 24.00 J,J I ll nos 0:49 33 l0
2

20 00 2 nos 1.'72 860 0.70 I nos 0.00 000

30 00 6 nos 10.40 34.61 3.50 4 nos 088 25.14

t82r 102 Lanii tar I0(x) 2 nos 000 000 0.00 0.00 000 000

lnterrlet brll 2 0t) 4 nos 1.28 64 00 0.50 3 nos 000 000

321 20 Teleohone bill 240 4 nos a72 3 0.00 0.20 3 nos 015 l0 00

8 Vehlcies Fttness fee 30n 6 nos 059 19 67 030 4 nos 000 000

Vchrcles Registration fee 100 2 nos 000 000 0.00 I nos 000 000

10 32 113 50.00 2 nos o af 19 64 0.50 I nos 000 000

93 60 25 nos 50 22 s3 65 17.00 5 nos b.4v 41 53

l-ubricants 5.00 25 nos

LS

400 EO,OL} 1.00 5 nos 000 0.00

4.9s 99 00 0.00 LS 000 000
321 I 128

t4

15

16

i
1E

19

20

21

22

321 I 128 Leaflet. Poster. Festoon. Trarning
Cert:ficate etc.

10.00 LS 649 64 90 1.00 LS
000 000

3255 1 05 10 00 LS 10.00 100 00 0.00 000 0.00 000

3257 I 03 Crossrng .selcctive breedrng & Inter Se

matinc Programmc
224.00 LS s1.71 23 08 15.00 0.00

000 000

32i 1 126

321 1 125

Vioco documentary 20 00 5 nos 1 1.65 58 25 0.05 0.00 0.00 000

Advcnisemcnt for'l'V & Paper 60 00 LS 21 21 35.45 1.50 LS 000 ri.00

162.05 360 nos 84.68 52 26 67.30 1 80 nos 19 93 t'7.11

323 I 301 fnr Renefic 254 00 6000 00 241 30 95.00 12.70 300 nos 0.00 0.00

3231 101 200 00 30 nos 000 0.00 200.00 0.00 0.00 000

3211111 Workshop./Serninar 20 00 400 10 00 50.00 0.05 000 0.00 0.00

321 1 109 Irregular Labour s2 00 25 nos s2.00 100 00 0.00 000 0.00 000

3?5 102 Laboratory chemical and reagents purchase 1s0.00 I,S 32 50 21 61 0.05 LS 000 0.00

urgical instruments 100.00 LS 45 11 45.11 000 LS 0.00 000

26

77;
3252 1 05 Lab equrpments & tools 1200.00 LS 515 74 42 98 0.00 LS 000 000

3252 105

3252 I 05

3251 109

3251 109

Farm eouiDmcnts 400.00 LS 1E269 -i) b / 165.00 0.00 000 000

350 00 TQ t22 31 34 96 0.00 LS 000 000

500 LS 4.99 99 80 113.00 LS 0.00 000

Gnvt Rrrflalo Farm 10 00 LS 599 59 90 1.00 LS 0.39 39 00

i1 3251 109 Fattening Program of Swamp buffalo in
the Svlhet & Moulovibazar area

200 00 LS 105 56 52.18 0.00 LS
65 ]s 91.60

l2 3251 109 Vaccine and N4edicine in Gort. Iluffalo
Farm

25.00 LS 19 95 79.80 5.00 LS
0.00 0.00

)) 3251 109

3251106

Anthclmintics, Vitamin-Mrnerals in

Bathan. Plarn land & Govt. Buffalo Farm
250.00 LS 182 89 73 16 72.00 LS

304 13 96

Alrir*t f""d fo. Govt. Buffalo Farm 1 000 00 LS 239.s6 23.96 28.69 LS 27 05 39 54

35 3251 l0l

3257 101

3257 101

3251206
3111332
n5no6

Buffalo Purchase (Buffalo Cows- I 50,

Breedins Bull-i0 & Native-200) (360 nos)
1245.00 360 nos 70.96 570 0.05 1 60 nos

0.00 0.00

36

31

38

39

National Consultant (Breeding SpeciaList) 36 00 12 month 3 3.00 91 67 3.00 4month 000 000

Consuiting Farm Fee (Construction) 98.56 LS 7l .00 72.04 15.00 1 year 0.00 000

P.n,""t fUonitorins & Evaluation 9.00 once 0.00 000 9.00 once 000 000

Honarium 500 LS 5.00 100.00 0.00 0.00 0.00 0.00

40 Honarium (N4anual) 500 LS 2s0 s0.00 0.00 000 000 000

4l
42

3257206 1080 00 360 00 59.20 s.48 41.00 1 60 nos 000 000

3258 105 ls 15 00 LS 000 0.00 0.50 LS 000 000

Office ContingencY 40 00 LS 34 04 85 l0 6.00 LS 0.59 172
43 325s l 05



Work Components as per PP

(With quantity)
Estimated Cost as per

DPP

Achievcment up to last

Julyl2022

Target of current year Cumulative Progress uP

to reporting
Detember (2022) month

of current year

Financial Physical Financial Physical Financial Physical Financial Physical

I 2 J 4 5 6 7 8 9

44 32i 1 111 Outsourcing SalarY, Allolvance

& Service charge
901.94 69 nos 521 .tt 58 44 133 62 69 nos 103 89 53 21

45 3258101 Proiect vehicies rePairing and

maintenance
50.00 LS 19 41 38 82 600 5nos 130 19.33

Sr al /Rc C ts) 8s12.79 2884.68 1391.11 928.00 232.30 25.030

46 4 il 2101 Animal Transporter ,15.00 i nos 0 0t) 00c ,15 0t) 0.0t) 000 000

41t2202
Comnuter. Laptop. l\lLr.trrrred i;
& Nlodem rnC otllei dc!e\5o:iLs

15 6t) 19.nos 12 46 19 nos 0 0t) 000 000 0 0l)

48 4t12314 Furn iture 78 00 400 nos 10.54 400 nos 000 000 000 000

49 4112310 Photocop ier 600 4 nos 5.,16 4 nos 000 000 0.00 000

50 -1 41101 Land Acquisition 2s00 00 19.10 Acre 2500 00 18.46 Acre 000 0.00 000 000

5l .iil 1201 Constructiot.t olBagcrhat Farm i861 18 RM 2688 27 69 62 390 00 RM
187 l5

41.95%

52 ,11 I 1201 Construction of Tangail Farm 400.00 RM 310 16 93 69 10.00 RM 5.00 000

4t 1i201 Construction ol Saver Farm 620 00 RM 595 93 96.12 000 RM 000 0.00

4111308 Tub-well Installation 75.00 50 nos 15 00 000 53 00 28 nos 000 000

B) Sr b-total (Capital ComPonents
7600.78 6258.12 484.28 498.00

192.r5
38.58%

Phl'sical Contrngency 79 43

Price Contingenc-y 10000

Grand 1'otal (.\+B) 16293.00 9143.10 t426.00 424.45 39.76'/0

8

9

Reasons

Eristing

for the delay of Project implementation

problems of implementation of the project

N/A

N/A

Tel No : 9103316

Fax No : 9103316
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