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Namc of the N{inistrl'/Division/Organization

Name of the Project

Objectives of the Project

: Irisheries & Livestock/Agriculture/Deparlment ofLivestock
Services

: Buffalo Development Project (Phase-2)

Monthty Implementation Progress Review meeting of

ADP inctuded Project of the year : 2022^2023

Reporting Period: Junel2023

IMED 05/2003 (Revised)

Monthly Progress Report

(ln Lac Taka)

J'o ipcrease 11ilk ancl nteat procluctioi.r, increase the production capacity'of buflaloes through amillcial insemination and

increase the number of butTaloes.
'[o strengthen the role of bulfalo in nrilk produclion.

To expand of modem technology throLrgh training and exliibitions.

To improve the socio-economic status of buffalo farmers.

To increase public ari'areness on buffalo tbod products.

Implementation Period

Location of the Project

Source of Funding (with amount)

Quarterly Financial and Physical

: 3 Government Farms (Bagerhat, I'angail & Savar) and 200

Upazila (49 Districts) at Bangladesh

DPP/TPP Date of
approval

Implementation period Total GOB Project Aid
(DPA)

a. DPP r/r0/2018 30t0912023 16293.00 r6293.00

S.N Source of Fu.nding (with amount) Total Taka Project
Aid (RPA)

Physical (oh of
Total Proiect)

a Origirral 16293.00 16293.00

b Currulative Progress r-rpto last Junel2022 9r43.10 9143.10 56.12%

c Current year allocation and Physical Target r426.00 1426.00 B.1s%

d Progress of current month May12023 139.41 139.44 13.62%

Progress o1'current Year upto May12023 1023.5 r 1023.51 11 11O/

f Fund released upto the current month r069.50 1069.50 r00.00%

lst Quafter 2nd Quarrer 3rd Quarter 4th Quarter
Financial Physical Ir inancial Physical Financial Physical Financial Physical

a) Target 0.00 0.00 00.00 00.00 00.00 00.00 00.00 00.00

b) Achievement (Physical

Progress as the % of
total proiect)

I (0u^ 25% 25% 25% a<o//-J /O 2s% 25% 1(0./
-) /o

I

5



Target and Achievement of the main Componehts of the Project :

\\'orli fionrpuncnts as per Pl'(\\ ith
quantit\')

[:stimatcd Ciost as pcr

I)PP

Achier emcnt up to last

.l u n e/2022

-l'arget of currcnt
ye2l r

Clunrulative Progrt'ss

up fo rcporting
.lune (2023) ntonth

ofcurrent )ear

I'inanci:tl Phrsicrl liinrnrial Phvsicrl Financial Phlsical Financial P hysi ca I

I ) J I 5 6 1 8 9

Ilcr enuc:

I lllll0l Pay brll t0r Oil'iccrs 51 20 2 nos 2l l8 i7 38 4.71 I nos 474 99 7E

) JIIIJ AIlori'ance tbr oftlcer 43 tl4 2 nos 10 i3 24 0t) 150 I nos 148 10000

J -t24I t0l TAIDA alloivancc 20 00 2 nos 172 E60 070 I nos 02E 50 00

,1 3r I 1127 Overtime 30 00 6 nos l0 40 34 61 3.84 4 nos 184 10000

5 ,r821102 I-and tax 10 00 2 nos 000 000 0.00 000 000 000

6 l2ri]l7 I nternet bi I I 200 ,1 nos r28 64 00 0.50 I nos 050 I ii0 1.1()

1 l2r I t2O
-lelephonc bill 240 4 nos 012 i0 00 010 J nos 01 I5 0(l

8 tlzt 102 Vehrcles Fitness tte 100 6 nos 0s9 t9 67 0.24 .1 nos 0 18 9{) ()0

9 i2lt 104 Vchicies Ree.istration tee .1 00 2 r.ros 000 (l (,)() 0.00 I nos 000 000

r0 i2r11ll Electrrcin'bill 50 00 2 nos 9E2 l9 6rl 2.00 I nos 200 100 00

il l243l0l I:uel tbr Proicct Vehicles 91 60 25 nos 50 22 5i 65 1 3.40 5 nos 13 4C 100 00

t2 i243 l0l Lubricants 500 25 nos 4.00 EO (X) 1.00 5 nos 100 I 00 0L)

ti i2r I 128
-l-raining tranital Print 5 00' LS 495 99 00 0.00 LS 000 000

l4 l2r I r28 Leatlct. I)oster. Festoon- 
-[raiI irls

L ertillcate etc.
I0 00 LS 649 6,1 90 100 LS 1 0t) t00 00

l-5 .12.:5 t0,i Slal r on cn 10 00 LS 10 00 i00 00 2.00 000 t OLl 100 00

l6 -1157 I03 Crossing .selectir e breedrnp. & Intcr Se

rlatins I)Tograrrrre
224 0r) LS 5l 1t 23 0t 915 000 0 0t) 1_l ull

11 i2l I 126 Vrdeo d0cLrnrerllary 20 0{.) 5 nos il65 58 15 0.05 000 000 0 0t)

t3 12r r 125 Adleniserrr'r'lt fitr -l \r & PaPer 60 ut) LS l1 21 35-15 300 I-S i00 r0000

19 tl31l01 Bulialo Al \Vorkcrs 162 05 l(r0 nos E4 68 52 26 Bl 56 I 20 nos 19 9,1 48 97

20 3231301 BLrizrlo l'rainrng lbr Beneficrarv 254 0i) 6000 00 24l ltl 95 0t) 7.62 100 nos 3 8l s0 00

2l l2l1 r0l Foreiqn tralel & l'raining. 200 0() l0 nos 0 0i) 000 200 00 000 0 (,)(.) 000

22 rllllll Workshoo,i Senr rnar 20 00 4 rl0 I0 0(l 50 00 0.05 000 000 0 0{)

ll llt I 109 Irre.sular Labour 52 00 25 nos -52 00 I(.10 00 0.00 000 0 o(,1 0 0l)

24 i256 l 02 Laborator) cherrical and reagents pLlrchasc 150 00 LS 32 50 21 61 0.00 LS 0 ut) 000

2.5 i252r05 Sursical instrurrents 100 00 I,S 45 71 45 7t 000 LS 000 000

2.6 1252 r 05 l-ab equrpmerrts & tools I 200 00 I,S 515 74 42 98 46.26 LS (i 0t) 000

21 3252 1 05 Farm equiprnents 400 00 IS I82 69 45 67 0.00 0.0t) 000 000

28 3252 r 0s Al iterns purchase I50 00 LS 122 31 34 96 000 r_s 1.1 0(-) 000

29 -1251 I09 (lrass CLrltivation rn Corl Bufillo Farni s00 LS ,1 99 99 80 110.10 LS 000 000

i0 -rt5 I t09 Plantatlons in Gort. Bufl'alo Farrr l0 00 LS 599 59 90 1.00 t5 l 0t) 100 00

iI 3252 r 09 f attening Prograrn of S*arnp butlalo in

the S-vlhet & Moulovibazar area
200 00 LS i05 56 52 78 65 76 LS 65 75 99 98

i2 1252 r 09 Vaccine and Medicine in Govt. Bull'alo
Farnr

25 00 [.s t9 95 79 E0 500 I,S 498 99 60

t:.il109 Anthelmintrcs, Vttatnitr-Mttterals itr

Bathan. Plain land & Ciovt BLrilalo I'arr:r 250 Oil LS r82 89 7i 16 304 LS 104 r0000

1.1 i25t 106 Anrnral l'eed lirr Covt. BLrtlalo Farrn I 000 00 LS 219 56 23 96 '101.86 LS 101 86 t 0() 00

l-i it-i I l0 I ilLrltllo Purchase (Butfilo Cori's- 150.

Breedins. Bull-10 & Natire-200) (360 nos)
I2,15 00 360 nos 70 96 570 005 I 60 nos 0u0 000

36 1257t01 National Clolrsultarlt ( ISrccdrng Spccral ist) 36 0i) I2 rnonth 33 0t) 9t 61 300 4rnontl.l 30n l{10 0t)

31 l257l0l ConsLrlting Farm liee (Construction.l 98 56 LS 7 t.0t) 12 01 10 00 I vear I0 ()0 r0000

38 )).s7)06 Protect N{on itorinc & F.r,aluation 900 once 000 000 000 once 0.0r) 000

j9 3lil332 Honariurn 5 0L) LS 5.0c) i00 00 0.00 000 000 000

4A I 25 7206 I lonariurn (N4anual) s00 LS 250 s0 00 0.00 0 01) 000 0 ut)

,1 I .12 l I 109 Irrequiar Labor (Horrariurn fbr Bullalo AI
u,orkers )

I 080 00 160 00 59 24 548 s0.00 220 nos 50 00 r00 00

42 l158 r 05 Milk Packctins l\4atcrials 15 00 LS 000 000 0.00 LS 0u0 000

.11 1255 r 0s L)1frce Contingcncl' 40 00 LS i4 04 8-5 it) 1.82 t,S 180 I()0 0(l

a__



\\ orli tiomponcnts as per PP

(\\'ith quantig )

Istinrrtcd fiost as per

DPP

Achio,e nrcnt trp to last

.l trh'/2022

Target of current y'ear (--umulative Progress up

to reporting
Junc (2023) morrth

ol currcnt Year

Finlncial Phvsical Financial P hvsi ca l Fina ncial I)hysicaI Financial I'h vsica I

l ) 3 4 5 6 1 8 9

li l2ti t3l Outsourcing Salary. Allowance

& Service charge
901 94 69 nos 521 1I 5 8.,1,+ t92 74 69 nos t92 14 100.00

45 i258r0l Pro.ject vehicles repairing and

maintenance
50 00 LS t94l 18 82 500 5 nos 500 100 r:)l)

.{) Sub total (ltr'r r'nue Componcnts) 8512.79 2884.68 ll9t.ll 928.00 525.51 56.62"h

45 1t1ll0l .\::.;::.: I :,rr':it\r::e: 45 00 I rros 000 000 0 (]0 000 00u 000

41

Computer. Laptop. Multimedia
& Modern and other accessories

l5 60 l9 nos t2 46 l9 nos 000 000 000 000

Furniture 78 00 "10{l nos 70 -54 .l00 nos (_) (_t0 000 000 000

49 4il2110 Photocopier 6 0t) 4 nos 546 :1 nos 0 0t) 000 0 (x) 0 0(-)

50 4i4t10 Land Acquisition 2500 00 l9 I (.) Acre 2500 (x) l8 46 Acre 0 Oil 000 000 0 0(l

5l 4l I 120 (-oirsrruction ol' Bagerhat Farm 3E6r lti RN4 2688 27 69 62 451 9,1 RNl 45i 9.1

-52 411120 L!)Irlrucilorl o1' l'angail FanI 400 00 t(l\l 314.16 91 69 14 06 RN4 l4 06 I 00%

53 4l I 120 Corstruction ol Sarer Farrn 620 00 RM 595 93 96 l2 0 0t) RM 000 000
54 4l r ri08 TLrh-uc11 Installation 75 00 50 nos I 5 0r-) (J 0l) 30 00 38 nos l0 00 000

B)S b-totrr I (( l rpital Componcnts) 7600.78 6258.12 484.28 498.00 498.00 100.00o1,

PJr sical Contingencr 19 43

Prrce ( ontlngenc), 100 0t)

Ci rnnd I-otal (1+B) r 6293.00 91 43.1 0 r 426.00 1023.5I 71.770h

Ileasons for thc delav of l'}roject implcnrentation

Existing problems ol'implernentation of thc project

Signature
fiq)

N/A

N/A

Tel No : 9103316

Fax No : 9103316

Proi ;#ffi
ffin,tt**
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