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Monthly Implementation Progress Review meeting of

ADP included Project of the year : 2022-2023

Name of the Ministry/Division/Organization

Name of the Project

Objectives of the Project

Reporting Period: June/2023

IMED 05/2003 (Revised)

Monthly Progress Report

Fisheries & Livestock/Agriculture/Department of Livestock

Services

Buffalo Development Project (Phase-2)

To increase milk and meat production, increase the production capacity of buffaloes through artificial insemination and
increase the number of buffaloes.

To strengthen the role of buffalo in milk production.

To expand of modern technology through training and exhibitions.

To improve the socio-economic status of buffalo farmers.
To increase public awareness on buffalo food products.

Implementation Period

DPP/TPP Date of Implementation period Total GOB Project Aid
approval (DPA)
a. DPP 1/10/2018 30/09/2023 16293.00 16293.00 |

Location of the Project

Source of Funding (with amount)

3 Government Farms (Bagerhat, Tangail & Savar) and 200
Upazila (49 Districts) at Bangladesh

S.N Source of Funding (with amount) Total Taka Project Physical (% of
Aid (RPA) | Total Project)
a Original 16293.00 | 16293.00 - -
b Cumulative Progress upto last June/2022 9143.10 9143.10 - 56.12%
c Current year allocation and Physical Target 1426.00 1426.00 - 8.75%
d Progress of current month May/2023 139.44 139.44 - 13.62%
e Progress of current Year upto May/2023 1023.51 1023.51 - 71.77%
f Fund released upto the current month 1069.50 1069.50 - 100.00%
Quarterly Financial and Physical
(In Lac Taka)
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Financial | Physical | Financial | Physical | Financial | Physical | Financial | Physical
a) | Target 0.00 0.00 00.00 00.00 00.00 00.00 00.00 00.00
b) | Achievement (Physical
Progress as the % of 25% 25% 25% 25% 25% 25% 25% 25%
total project) "

@




Target and Achievement of the main Components of the Project

Work Components as per PP (With

Estimated Cost as per

Achievement up to last

Target of ¢

urrent

Cumulative Progress

quantity) DPP June/2022 year up to reporting
June (2023) month
of current year
| Financial Physical Financial | Physical Financial | Physical | Financial I Physical
I 2 3 4 S 6 7 8 | 9
Revenue:
1 3111101 | Pay bill for Officers 57.20 2 nos 2138 37.38 4.71 1 nos 4.70 99.78
2 31113 Allowance for officer 43.04 2 nos 10.33 24.00 1.50 1 nos 1.48 100.00
3 3241101 | TA/DA allowance 20.00 2 nos 172 8.60 0.70 1 nos 0.28 50.00
4 3111327 | Overtime 30.00 6 nos 10.40 34.67 3.84 4 nos 3.84 100.00
5 3821102 | Land tax 10.00 2 nos 0.00 0.00 0.00 0.00 0.00 0.00
6 3211117 | Internet bill 2.00 4 nos 1.28 64.00 0.50 3 nos 0.50 100.00
E 3211120 | Telephone bill 2.40 4 nos 0.72 30.00 0.10 3 nos 0.7 35.00
8 3221102 | Vehicles Fitness fee 3.00 6 nos 0.59 19.67 0.20 4 nos 0.18 90.00
9 3221104 | Vehicles Registration fee 4.00 2 nos 0.00 0.00 0.00 | nos 0.00 0.00
10 3211113 | Electricity bill 50.00 2 nos 9.82 19.64 2.00 | nos 2.00 100.00
{11 3243101 | Fuel for Project Vehicles - 9360 25 nos 50.22 53.65 13.40 5 nos 13.40 100.00
| 12 3243101 | Lubricants 5.00 25 nos 4.00 80.00 1.00 S nos 1.00 100.00
r 13 3211128 | Training manual Print 5.00" LS 495 99.00 0.00 LS 0.00 0.00
14 3211128 Lweaﬂcjt, Poster, Festoon, Training 10.00 LS 6.49 6490 100 LS 100 100.00
Certificate etc.
15 3255105 | Stationery 10.00 LS 10.00 100.00 2.00 0.00 2.00 100.00
16 3257103 | Crossing selective breeding & Inter Se 224.00 LS S1 7 2308 915 0.00 000 0.00
mating Programme
1 3211126 | Video documentary 20.00 5 nos 11.65 58.25 0.05 0.00 0.00 0.00
18 3211125 | Advertisement for TV & Paper 60.00 LS 21,27 3545 3.00 LS 3.00 100.00
19 3231301 Buffalo Al Workers 162.05 360 nos 84.68 52.26 81.56 120 nos 39.94 48.97
20 3231301 | Buffalo Training for Beneficiary 254.00 6000.00 241.30 95.00 7.62 300 nos 3.81 50.00
21 3231101 | Foreign travel & Training 200.00 30 nos 0.00 0.00 200.00 0.00 0.00 0.00
22 3211111 | Workshop/Seminar 20.00 4.00 10.00 50.00 0.05 0.00 0.00 0.00
23 3211109 | Irregular Labour 52.00 25 nos 52.00 100.00 0.00 0.00 0.00 0.00
24 3256102 | Laboratory chemical and reagents purchase 150.00 LS 32.50 21.67 0.00 LS 0.00 0.00
25 3252105 | Surgical instruments 100.00 LS 45.71 4571 0.00 LS 0.00 0.00
26 3252105 | Lab equipments & tools 1200.00 LS 515.74 4298 46.26 LS 0.00 0.00
27 3252105 | Farm equipments 400.00 LS 182.69 45.67 0.00 0.00 0.00 0.00
28 3252105 | Al items purchase 350.00 LS 122.37 34.96 0.00 LS 0.00 0.00
29 3251109 | Grass Cultivation in Govt. Buffalo Farm 5.00 LS 4.99 99.80 110.10 LS 0.00 0.00
30 3251109 | Plantations in Govt. Butfalo Farm 10.00 LS 5.99 59.90 1.00 LS 1.00 100.00
31 3252109 | Fattening Program of.Swamp buffalo in 200.00 LS 105.56 5978 65.76 LS 65.75 9998
the Sylhet & Moulovibazar area
32 3252109 ]\:/aarcn(;me and Medicine in Govt. Buffalo 2500 LS 19.95 79 80 5.00 LS 498 99,60
33 3252109 Anthelmintics, Vitamin-Minerals in — LS 5 80 73 18 3.04 L8 4 54 10000
Bathan. Plain land & Govt. Buffalo Farm < < i :
34 3251106 | Animal feed for Govt. Buffalo Farm 1000.00 LS 23956 2396 101.86 LS 101 .86 100.00
35 3251101 Buffalo Purchase (Buffalo Cows-150, < «
Hreeding Bull~l()(& Native-200) (360 nos) 1245.00 360 nos 70.96 5.70 0.05 160 nos 0.00 0.00
36 3257101 | National Consultant (Breeding Specialist) 36.00 12 month 33.00 91.67 3.00 4month 3.00 100.00
37 3257101 | Consulting Farm Fee (Construction) 98.56 LS 71.00 72.04 10.00 | year 10.00 100.00
3 3257206 | Project Monitoring & Evaluation 9.00 once 0.00 0.00 0.00 once 0.00 0.00
39 3111332 | Honarium 5.00 LS 5.00 100.00 0.00 0.00 0.00 0.00
40 3257206 | Honarium (Manual) 5.00 LS 2.50 50.00 0.00 0.00 0.00 0.00
41 32 g;ﬁi‘;‘g Labor (Hovarium for Butblodl | y5enen | 3500 59.20 5.48 50.00 | 220 nos 50.00 100.00
42 3258105 | Milk Packeting Materials 15.00 LS 0.00 0.00 0.00 LS 0.00 0.00
43 3255105 | Oftice Contingency 40.00 LS 34.04 85.10 1.82 LS 1.80 100.00




Work Components as per PP

Estimated Cost as per

Achievement up to last

Target of current year

Cumulative Progress up

(With quantity) DPP July/2022 to reporting
June (2023) month
of current year
Financial Physical Financial Physical Financial Physical Financial Physical
1 2 3 4 S 6 7 8 9
. 321113 utsourcing S . Allowa
H b | OussurcingSaliry., Allowange 901 94 69 nos 52711 58.44 192.74 69 nos 192.74 100.00
& Service charge
45 | 238101 | Project vehicles repairing and 50.00 LS 19.41 38.82 5.00 Snos 5.00 100.00
| maintenance
A) Sub total (Revenue Components) 8512.79 ' 2884.68 1391.11 928.00 525.51 56.62%
46 | 4112101 Animal Transporter 45.00 I nos 0.00 0.00 0.00 0.00 0.00 0.00
“omputer, La . Multi I
| 4y | Compaer, Laptup. Multimedia 1560 19 nos 12 46 19 nos 0.00 0.00 0.00 0.00
: | & Modem and other accessories
48 4112314 | Furniture 78.00 400 nos 70.54 400 nos 0.00 0.00 0.00 0.00
49 4112310 | Photocopier 6.00 4 nos 546 4 nos 0.00 0.00 0.00 0.00
50 4141101 Land Acquisition 2500.00 19.10 Acre 2500.00 18.46 Acre 0.00 0.00 0.00 0.00
51 4111201 Construction of Bagerhat Farm 3861.18 RM 2688.27 69.62 453.94 RM 453.94 92.57%
52 4111201 | Construction of Tangail Farm 400.00 RM 370.76 93.69 14.06 RM 14.06 100%
53 4111201 | Construction of Saver Farm 620.00 RM 595,93 96.12 0.00 RM 0.00 0.00
54 | 4111308 | Tub-well Installation 75.00 50 nos 15.00 0.00 30.00 38 nos 30.00 0.00
B) Sub-total (Capital Components) 7600.78 - 6258.42 | 484.28 | 498.00 - 498.00 | 100.00%
} ) 7 Physical Contingency 79.43 - - - - ” 5
] Price Contingency 100.00 - - - - - - -
Grand Total (A+B) 16293.00 - 9143.10 - 1426.00 - 1023.51 71.77%
8 Reasons for the delay of Project implementation N/A
9 Existing problems of implementation of the project N/A

Signature
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