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Reporting Period: Jull'/2023

Name of the Ministry,{Division/Organization : Fisheries & Livestock/Agriculture/Department of Livestock

Sen'ices

: Buffalo Development Project (Phase-2)
I

Nllonthly Implcmentation Progress Reviel nreeting of

ADP included Project of the 1'ear : 2023-2021

IMED 05/2003 (Revised)

Monthly Progress Repofi

(ln I-ac Taka)

To increase pilk anc'inreat production. increase the production capacity of buffaloes through artiflcial insemination and

increase the nr:trber of bulfaloes.

fo strenghen tl-re role of buflalo in milk production.

To expand olmodern technologr through training and exhibitions.

To improve the socio-economic status olbuffalo f-armers.

To increase public a\vareness on buffaio lood products.

Implementation Period

Name of the Project

Objectives of the Project

Location of the Project

Source of Funding (with amount)

Quarterly Financial and PhYsical

3 Government Farms (Bagerhat, Tangail & Savar) and 214

Upazila (50 Districts) at Bangladesh

DPP/TPP Date of
a on roval

lmplementation period
(Revished)

Total GOB Project Aid
(DPA)

a. DPP 1/10/2018 3010612024 16293.00 16293.00

S.N Source of Funding (with amount) Total Taka Project
Aid (RPA)

Physical (oh ot
Total Proiect)

a Original 16293.00 16293.00

b Cumulative Progress upto last .lune/2023 r 0166.6 r l 0 r 66.61 62.39%

C Current year allocation and Physical Target 4030.00 4030.00 39.63%

d Progress of currenl month July12023 154.21 454.27 4s.08%

Progress of current Year upto July12023 454.27 4s4.27 11.27%

f Fund released upto the current month I 007.50 1007.50 25.00%

lst Ouarter 2nd Ouarter 3rd Quarter 4th Quarter

Financial Phvsical Financial Phvsical Financial Phvsical Financial Phvsicai

a) Target 0.00 0,00 00.00 00.00 00.00 00.00 00.00 00,00

b) Achievement (Physical
Progress as the o% of
total proiect)

r007.50

I

25%

-{

5



-l'argct :rnd Achieverrtent of the nrain (lomponettts of the I']roject :

\\'orli C-'ontponcrrts as pcr pP 1\\'ith
quantit])

Estinrated (lost as per

DPP

.\chie\ enrent up to last

.Iunei2023

'l-argct ofcurrent
yca r

Cunrulativc Progrcss

up to rePorting
.Iuly (2023) month

of currcnt r-etlr

liinancial P h1's ical Financial Phl sical Financial Physical Fi na ncia I Physical

I 2 3 l 5 6 7 8 I

Revcnue:

l ,il llt01 Pay brll fbr Olllcers 35 59 2 nos 26.08 i7 38 3.11 I nos 041 132

2
.
J

AIlou ance tbr olficer 19 83 2 nos H 8l 24 0t) J.5 / I nos 0.02 056

0 ]'A1DA allorvance 1.47 2 nos 2.00 8 6t) 10.00 I nos 035 350

4 r8 24 4 nos 14 24 3.1 67 3.84 ,1 nos 000 000

5 000 000 0.00 00u 1 0.00 000 000 000

6 32 117 Inlenret brll 4 rros 1.78 64 01) 0.22 4 nos 000 t00 ilt)

1 32 120
'l elephone bill I.72 J nos a19 30 00 1.48 3 nos 000 35 00

8 t22 r02 Vehicles Iitncss 1ee 1ll9 4 nos 011 t9 61 2.11 4 nos 000 90 0(.)

9 32 104 \rehicles Rcqistration tee 000 0 0i) 000 000 4.00 000 000 000

10 ): Ui Electricity bill t] 82 2 nos ti82 19 64 10 00 2 nos 000 0 0t)

1l t24 101 Fuel fbr Pro.ject Vehicles 8E 00 25 nos 63 61 5i 65 19.00 25 nos 283 14 89

l2 324 l0l L Lrbricants 600 25 nos s00 80 00 100 25 nos 0 0t) 0 0(-)

l3 32 r28 Trarning manual Print 495 LS 495 99 00 005 LS 000 000

l4 .121 1 128 I-eatlet. Poster. Festoon. 1'raining
Certillcate etc

10 00 LS 149 64 90 LS 000 000

l5 1255 I 05 Statrorre ry t9 0t) LS 12 00 r00 00 000 LS 000 000

I6 il.57l0i Crossing ,seiective breeding & Inter Se

mating Prograrnme
'71 )6 LS 60 8s 2i 0E 15 00 LS 000 000

)1 321 I i26 Video docutrentan i4 65 4 nos r165 58 25 4.00 4 nos 000 000

l8 12l I 125 Advenisement ibr T\' & Paper 39.21 t.s 24 21 35,15 10.00 LS 000 000

r9 32 301 Bulfulo AI \\'orkcrs r72 78 360 nos 1)1 62 52 26 30.00 82 nos 000 000

20 3231301 BLrllalo Trainine 1br Beneficrary 271 78 6:120 00 245.11 95 00 20 00 610 nos 000 0.00

2l l2ir i0l I'oreis.n tralel & Training 000 0.00 000 000 0.00 000 000 00u

)1 :l rli Workshop/Sem inar 15 00 i00 10 00 50 00 5.00 I nos 0.t)t) 000

2l 321 l I09 Irresular Labour 357 9i 185 nos r02 00 10000 300.00 333. nos 0.00 000

3256102 I.aboratory cherntcal altd reagents purchase 59 65 LS i2 50 )1 67 117 50 t-s 0 Llt) 000

_r252 10-5 Surqicai instrurnents 45.7 1 LS 45 7l 45 71 54.29 LS 000 000

26 t252 r 05 Lab cqurpments & tools i 393 43 LS 515.74 42 98 408 27 LS 164 39 10 26

21 3252 I 05 l-arm eLlLilpilrc}rts 7t2 69 LS 182 69 45 67 217 31 LS 000 000

125210.5 AI items purchase 233.52 LS 122 37 14 96 1155 LS lll 55 1 00 01)

l9 i25t i09 Grass CLrltivation in Gort. Builblo Farm 999 LS 499 99 80 001 LS 000 000

30 32 r09 Plantations in Liovt Bul'lalo Farrn 999 LS 699 59 90 '1 .01 LS 000 000

ll 1252 l 09 I:attcning Progratr of Suamp buttalo rn

Llrr SYlhet & N'loLrlrtr tbazar arca
r7541 LS lTr ll 52 78 22.44 t-s 000 000

i2 1252 r 09 Vaccine and Medrcnre in Covt. Buftalo
Fa rrr

29 95 LS 24 93 79 80 005 LS 000 000

33 1252109 Anthelrnintrcs. Vitamin-N'linerals in

Bathan. Plarn land & Govt. Buflfalo Farnr iE6 E9 LS 185 93 73 16 67 11 LS 000 (-) (.)0

34 t25l r06 Animal teed 1or Govt Buf-lalo Farrr 9 1 3.66 LS 3,1 l 42 23 96 569 11 L,S 000 0.00

35 t25il01 BLrll'alo PLirchase (Bullalo Cos's- 150,

Brecdrnq Bult-iil & Native-200) (360 nos)
II18 44 221:1 rros 10 96 514 1050.00 I 60 nos 000 000

36 i257l0l Natronal ConsrLltant (Breeding Specialist) .18 00 l6 rnonth l6 00 91 61 300 4 month 000 000

37 32,57t0l Consulting Farm Fee (Construction) i33 0t) LS 81 00 1) 04 7.00 I year 000 000

i8 3 2 57206 Proiect lr{onitoring & Evaluatiotr I100 ou ce 000 000 0.00 once 0.00 000

39 3l 332 l'{onariurr 10 00 LS 500 100 00 0.00 LS 000 000

40 )2s7206 I'lonariurn (Manual) 250 LS 250 50 00 250 I,S 000 0 0t)

4l l2t I 109 Horrarium 1ir BLrllalo AI rvorkcrs) 59 20 360 00 r09 20 ) 4h 000 220 nos 000 000

42 t2s8 I 05 iV il k Packetins I\.'laterials 500 LS 000 000 0.00 LS 000 000

4l 3255 l 05 Olllce Contingencv ,10.00 LS 35 8,1 85 t0 000 LS 0.00 0.0t)

3l l3

3lr 321 Overtime
3E2 102 Land tax

lr



\\ orli [iorlponeills :rs pcr-l)P

($/ilh quanlit))
Eslinrated Clost as per

DI'I'
.\chio enrent up t0 last

J ulr r2023

'l'argct of currcnt ycar Cumulative Progress up

to reporting
Jul.r- (2023) month

of current 1'ear

Financial ['hrsical Financial Ph1 sical Financial Phvsical Financial Phvsical

I 2 J -1 5 6 l 8 9

11 i2il t3r Outsourcrng Salary, Allorvance

& Service charge
901 94 69 nos 719 85 58.4,1 r79 83 69 nos ls 00 814

+-\ i258t0t I)ro.ject vehicles repairing and

mair'rtenancc
i3 00 LS 24 41 18 82 10 00 5 nos 000 000

\) sr b total (Re venue components) 6832.95 -l-l I 0.1 9 il9t rI 3,120.00 294.55 8.61o/o

46 4ll2l0l Anima) Transporter 500 lrros 000 0 0l) 000 0 0t) 0.00 0 0L)

41
,1 I 12102

CompLlter. Laptop. Multirrcdra
& N'lodern and other accessories

t2 46 l9.nos t2 16 l9 nos 120 000 000 0 0t)

48 411231'1 Ir u rn iture I l0 5rl s03 I']OS 70 54 ,100 nos 33 00 000 000 0 0t)

49 4 23 r0 Photocopier 846 5 nos )4b 4 nos 2.5(.) 000 000 000

50 4 lr0 Land Acquisitjon 2500 00 I E 56 Acre 2500 00 l8 46 Acre 000 000 000 000

5l 1 r20 Construction of Bagerhat Fanr 5031 .29 LS 3142 13 69 62 524 64 RM 1 59 '72 3A M%

52 4 120 Constructron of Tangail Farrn 463 .7 t LS 375 84 93 69 r9 59 RM 000 000

5l 4 120 L--onstructron of Saver Farnr 1OltE I6 LS 604.99 96 12 24 01 RM 000 000

5r1 4 l i08 Tub-well lnstallation 55 00 l8 nos 45.00 000 i0 00 38 nos 000 0.00

B)S b-total (C:rpital (iont ponents) 9280.62 6756.42 610.00 159.72 26.18"/.

Physical Contincencr 79.43

Price Continsenl i0000

Grand Total (A+B) 16293.00 10166.61 4030.00 454.27 11.2',70/"

8

9

Ileasons for the delal of Project implernentation
I

Existing problcnls of intplcmentation of the project

-- r: i-. . -.: r'!:i,_r j

{|.j;j t],: '1 i;],Jl l

N/A

N/A

Tel No : 9103316

Fax No: 9103316


