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Monthly Implementation Progress Review meeting of

ADP included Project of the year z 2023-2024

IMED 05/2003 (ReviseC)

Monthly Progress Report

Reporting Period: August/2023

NirrneoftheMinistry/Division/Organization : Fisheries & Livestock/Agriculture,Deparlmenl of Livestock
Services

Buffalo Development Project (Phase-2)Name of the Project

Ob.iectives of the Project

lo ipcreasc milk and meat production, increase the production capacity of buffaloes through artificial insemination and

lncreasc the number of br-rffaloes.
'l-o 

stlengthen the role of buffalo in milk production.
'1-o 

erpand ol modern technology through training and exhibitions.

T rr inrprore the socio-economic status olbuffalo f'arrners.
'I o rrci'u'ase public ar'l,areness on buffalo food products.

Implementation Period

DI'PN'PP Date of
annroval

Implementation period
(Revished)

Total GOB Project Aid
(DPA)

a. DP[) 1110120t8 3010612024 16293.00 16293.00

Location of the Project

Source of Funding (with amount)

Quarterly Financial and Physical

: 3 Government Farms (Bagerhat, Tangail & Savar) and 214

Upazila (50 Districts) at Bangladesh

S.N Source of Funding (with amount) Total Taka Project
Aid (RPA)

Physical ('h of
Total Proiect)

a Original t6293.00 16293.00

b Cumulative Progress upto last Junel2023 10166.61 10166.61 62.39%

C

d

^

Curent year allocation and Physical Target 4030.00 4030.00 39.63%

Progress of current month August/2023 341"51 347.51 34.49%

Progress of current Year upto August/2023 801.78 801 .78 19.89%

I Fund released upto the current month I 007.50 1007.50 25.00%

(ln Lac'l'aka)

ri

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Financial Physical Financial Physical Financial Physical Financial Physical

I arget 0.00 0.00 00.00 00.00 00.00 00.00 00.00 00.00

b) Achievement (Physical
l)rogress as the % of
total proiect)

1007.50 25%

-1
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Target and Achievement of the main Components of the Project :

\\ ork C'omponents as pcr PP (\!'i1h
q ua ntig')

Ilstim:rtt'd Cost as per
DPP

{chicvement up to last

Junc/2023

1-arget of current
year

Cunrulative Progress

up to reporting
August (2023) month

ofcurrent vear

Financial Phl,sica I Financial P hys ica I Financial Physical Financial Physical

I 2 f 4 5 6 1 8 9

l
:

:.1

Revcn ue:

ll l0t Pal brll ior Officers 35 59 2 nos 26 08 2 nos 31 .1 '1 1 nos 082 )61
tl .AIiouarce tbr oUlccr 19 83 2 nos 1r.81 2 nos 357 I nos 0,08
l0t 'I A'D.\ allorvancc 701 2 nos 2.00 2 nos 10 00 I nos 03s 350

tl i)1 Overtrme 18 24 4 nos 14 24 4 nos 384 4 nos 000 000

l
6"1-

It 102 [-ant] tar 000 000 000 000 10.00 0.00 0.00 000
|1 lnternet bill 228 4 nos 1.78 4 nos 022 4 nos 005 2'7 27

l r20
.l 

elephone bill 1.22 3 nos 0.79 3 nos 1.48 3 nos 000 000
I
9-'m

102 Vc'hicles Frtness I'ee 1 i9 4 nos 071 4 nos 2.11 4 nos 000 000
t04 Vrrh rclcs Rcgistration fee 000 000 000 000 4.00 000 000 000
ill I-.leclricrtv bill 17 82 2 nos Ii82 2 nos 10.00 2 nos 000 000

ll
l-l-

-].'
t-l

:.1t l0 r l:ue'l lirr Pro.ject \,'ehicles 88 00 25 nos 63.62 25 nos 19.00 25 nos 4.04 21.26
:-11 I () I

:r ii:d
l.Lrhncants 600 25 nos 500 25 nos 1.00 25 nos 000 000
I rarnrirg manual Pi-int 4.95 LS 495 LS 0.05 LS 000 000

_lt I I l18 I callet. Poster. Iiestoon. Trainrng
Certrllcate etc.

l0 00 I-S 149 LS a E4 LS 0.s0 19 92

ti _i 255 r 05 Slatronen i9 00 LS 12 00 LS 0.00 LS 0.(-)0 000
_r257 l0l C rossing .selectlve breeding & Inter Se

rnillrrc Programme
11 36 LS 60 8s LS '15 00 t,5 000 0.0t)

)l_
l!,
l9

1l(_. Y Ldeo documentarl, r4 65 4 nos 1165 4 nos 4.00 ,1 nos 000 000
Ii .Ad \ enrsement 1br TV & Paper 39.27 LS )r' ll t-s 10.00 LS 000 000

ll i0l llLrlt.rlo AI Workers 112 18 360 nos 124.62 360 nos 30.00 82 nos 000 000
l{) ll -l0l BLrrlalo l rainrns for Bcnetlciarv 271 18 6420 00 245.t1 s790 00 20 00 630 nos 0 01) 00c
l1

. ti,
l-l

I0l Forcrgn travel & Trairring 000 000 000 000 0.00 000 000 000
lll \\ orLshopiSeminar t5 00 3 nos 10 00 2 nos 5.00 I nos 000 000
I0g lrregular Labour and Al llonorarir-rm 357 93 3 85 nos r02 00 J85 nos 300.00 385. nos 000 000

l4 l-16 I 02 L.aboratory chernicai and reasents purchasc 59 65 LS 32 50 LS 117 .50 LS 000 0.00

li,
26

ll5: | 0s Surgical instruments 45 .71 LS 45 11 LS 54.29 LS 000 000
.r2s2 r05 Lab equipments & tools 1 393 .13 LS 515.14 LS 408.27 LS 1 64.39

)1 ll,s2 t05 Farnr equipments 2t2.69 LS 1E269 LS 217.31 LS 000 000
t8 _rt5: I05 AI iterrs purchase 233 52 LS 122.37 LS lt.c3 LS 11155 10000
t() I-i t i0q (irass Cultivation rn Gofi. Builalo Farm 9.99 LS 4.99 LS 0.0'1 LS 000 000
t0
lL

,il5ll09 l)lantalrons in Gort Ilullalo Farm 9.99 LS 699 LS 1.01 LS 000 000
.i I09 I atLcnrng I)rogram of Srvarnp buflaio in

Lhc S\ lhet & Moulovibazar area
17543 LS ltl 3l LS 22.44 LS 000 000

I 1)9 VaicLnc'and Medrcine in Golt. Buftalo
I-a rrl 29.95 LS 24.93 LS 0.05 LS 000 000

l2i2r09 .Anthelrnintics, Vitamin-Minerals in
Ilrtharr. Plain land & Gort Bull'alo Farm 186 89 LS 1 85.93 LS 67.11 LS 000 000

t'1 l2il r06 .Arrrrnal teed for Govt. Buflalo Farm 9 1 3.66 LS 341.12 LS 569.1 I LS 40 32 708
i ISlttll BLrftalo Purchase (Bulfalo Cou,s- 150,

Ilreedrng Bull-10 & Native-84) (244 nos)
111844 244 nos 70.96 I 16 nos 1050.00 I 28 nos 000 000

t6 .r157101 \atronal Consultanl (Breedine Spccialist) 48 00 l6 month 36 00 l2 month 3.00 4 month 000 000
-t7 -ll,i7 t0l ( onsulting Farm Fee (Constructlon) 113 00 LS 81.00 LS 7.00 I vear 000 0.00
iE .l t.t 7106 l)ro;ect Monitoring & Evaluation lr00 once 000 once 0.00 once 000 000
l9 I r r r-t.ll I lon orarr um 30 00 IS 500 t_s 0.00 LS 000 000
.10

-r t._i 7106 l]onorarrum (Manual) 2.50 LS 250 r_s 2.50 t-s 000 000
.ti -l: r r 109 lftrnorarium lor Bullalo AI rvorkcrs) 59 20 360.00 109.20 360 00 0.00 00 000 000
-l llrS I 05 l\,1 rlk Packeting Materials 5.00 LS 0.00 LS 0.00 LS 000 0.00
.:l -l lli-i 105 0tlice Contingencv 40 00 LS 35 84 LS 0.00 LS 000 000



\\ orL Components trs per I'I'
(\\'ith quantitt )

Estimated Cost as per

I)PP

Achievemcnt up to last

J u l1'/2023

Target of currrnt vear (lumulative Progress up

to reporting
August (2023) morrlh

of current vear

F-inancial Physica I Financial Physical Financial Physical Financial Pht sical

I 2 ) 4 5 6 1 8 9

l-r I .I|]]1 Outsourcinc Salary, Allowance

& Sdr\ Lce charge
90 r 9.i 69 nos 719 85 69 nos 179 83 69 nos )1 .05 15 04

-15 l]il( lilt l)rLrlrct lehicJes repairing and

lUa IIt tCnance
-ll 0(l LS ?4 41 LS 10 00 5nos 191 19.70

\ I Su b tof al (llc enue ( omponents) 6832.95 3410.19 3420.00 539.32 15.76'h
,16 .ltl l0i .\n m:ll Transporter 500 I nos 0.0t) I nos 000 000 000 000

.17

| ,, ,,,,o ( o rpLrlcr. I-aptop. Multirnedia
\ \'L .rtrn artd otlrcr acccs>oric:

12.16 l9.nos 12 46 I 9.nos 320 000 000 0 0L)

.1S I .rrr:ir+ i.urnrture i 10 5.1 50J nos 70 54 400 nos 33 00 i 0i nos 000 0c0
19 .1 I I -l r0 I)hotocop ier 846 5 nos 546 5 nos 250 000 000 000
iil -|lll(Jl l-and Acquisition 2500 0c) I8.46 ,{cre 2500 00 I 8 46 Acre 000 000 000 0.0'!)
il + llloi ('onstruction of Bagerhat Farm 5437.29 LS 3142 13 LS 524.64 RM 262 46 50 02%

il i lll[()r ('onslructiorl of l'ansail Irarm ,163 71 LS 375.84 LS t9 59 RM 000 000
ir i 4rr[0l ( onstruclion ofSaver Farm r088 16 LS 604.99 LS 24 A1 RM 000 0.0t)
it I '||r08 IuLr tell Installation 55 00 J8 nos 45.00 38 nos 30 00 000 0.00

l])\rll)-total(( (l 9280.62 6756.42 610.00 262.46 50.02o/"
Phr sical Contineency 79 43

I)rce Contingency r00 00
(i rand -lirtal (A f B)_ 16293.00 10166.61 4030.00 801.78 19.890

llcasorrs for the delay of Project implementation

1:risting proLrlems of implementation of the project

N/A

N/A

Tel No : 9103316

Fax No : 9103316
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