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Monthly Implementation Progress Review meeting of

ADP included Project of the year :2023-2024

Reporting Period : October 12023

IMED 05/20A3 (Revised)

Monthly Progress Report

(ln Lac Taka)

l.

)

Name of the Ministry/Division/Organization

Name of the Project

Objectives of the Project

: Fisheries & Livestock/Agriculture/Department of Livestock
Services

: Buffalo Development Project (phase-2)

To increase milk and meat production, increase the production capacity of buffaloes through artificial insemination and
increase the number of buffaloes.
To strengthen the role of bul.falo in milk production.
To expand ol modern technology through training and exhibitions.
To improve the socio-economic status of buffalo farmers.
To increase public awareness on buffalo food products.

Implementation Period

'Location of the Project

Source of Funding (with amount)

Quarterly Financial and physical

: 3 Government Farms (Bagerhat, Tangail & Savar) and 214
Upazila (50 Districts) at Bangladesh

Implementation period Project Aid

t/10t2018 16293,00 16293.00

S.N Source of Funding (with amount) Total Taka Project
Aid (RPA)

Physical (o/o of
Total Proiect)a \.rnglnal 16293.00 16293.00

b Cumulative Progress upto last Junel2}23 10166.61 10r 66.61 62.39%
c Current year allocation and fhysical f.arget 4030.00 4030,00 39.63%
d Progress of current month Octoberl2}23 I r7.08 139.82 5.81%

Progress of current Year upto Oclober/2023 1058.68 t 0s8.68 26.26%f Fund released upto the current mont6 20 r 5.00 20r5.00 s0.00%

lst Quar-ter 2nd Quarter 3rd Quarter 4th QuarterFinancial Physical Financial
00^00

Phvsica I Financial Physical Financial Physicala) Target 0.00 0.00 00.00 00.00 00.00 00.00 00.00b) Achievement (Physical
Progress as the % of
total project)

r007.s0 2s% r007.50 25%
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Target and Achievement of the main Components of the project :

Work Components as per pp (With
quantity)

Estimated Cost as per
DPP

Achievement up to last
June12023

Target ofcurrent
year

Cumulative Progress
up to reporting

October (2023) month
of current year

Financial Physical Financial Physical Financial Physical Financial Physical
I 2 3 4 5 6 7 8 9Revenue:

I 3il tr0l
) 3s.59 2 nos 26.08 2 nos 31 .11 I nos 1.64 5.21

-l l24l t0t
r9.83 2 nos il.81 2 nos 3.57 I nos 0. r6 4.48

4 3 r t327 Overtirne
1.07

t8.24
2 nos 2.00 2 nos 10.00 I nos 0.35 350

5 l82l 102
4 nos t4.24 4 nos 3.84 4 nos 0.64 t 6.66

6 2|11

lee

0.00 000 000 0.00 10.00 0.00 000 000
1 321 I 120

) )a 4 nos r.78 4 nos 0.22 4 nos 0.t2 54.54

8 3221 ta2
1.22 3 nos 0.79 3 nos 1.48 3 nos 0.00 000

9 3221 104 Vehicles Repistratic
Electricity bili

l .19 4 nos 0.77 4 nos 2.11 4 nos 0.09 4.26
0 12 llil3 0.00 0.00 0.00 0.00 4.00 0.00 0.00 0.00

l24lr0l
17.82 2 nos I I a1 2 nos 10.00 2 nos 0.00 000

t2 l24lt0l Lu bricants
88.00

6.00
25 nos 63 62 25 nos 19.00 25 nos 6.64 34.94

tl t2r r t28
25 nos 500 25 nos 1.00 25 nos 000 000

l4 l]] I I28 Leafl et. Poster. Fe"roon. Trarn,n!-
Ceniticate etc.

4.95

10.00

I 900

71 36

LS 4.95 LS 0.05 LS 000 000
IE 7.49 LS 2.51 LS 0.50 t9.92l5 i25s I 05

16 1257103 Crossing,selective br"ed,ng & Int", Se
rrating Programme

12 00 LS 0.00 LS 000 000
LS 60 85.-

ilo)
LS 15.00 LS 0.96 6.40t1 12r r 126 J \/,dt;6;;;;,,tary t4.65 4 nosl8 12t I i25 Advenil

Buf talo
Buff'a1o

4.00 4 nos 000 0.00
r9 l23l30t Al Workers

Training tbr

39 27 LS )a )1 LS 10.00 IC 000 000
)0 l2lr30t

t72.78 J 60 nos t24 62 J60 nos 30.00 82nos I uJ0 39 00
2t )l) 101

2'11 78 6,i20 00 245.t I 5790.00 20.00 630 nos 12.10 61.50
22 l2llill Workshoo/SiminuI--

000 000 0.00 0.00 0.00 | o 0o 000 000
)1 12t I I09

15 00 .1. nos r0.00 2. nos 5.00 I nos 0.00 000
24 3256t02

357 93 385 nos 102.00 185 nos 300.00 J85. nos 000 000
25 1252 I 05 S ursrcal

59 6s
45.71

i 393 43

LS 32.s0 LS 117.50 LS 0.00 000
26 1252 I 0s Lab equipmentsE tooG

LS 45.71 IQ 54.29 LS 000 000
27 .t252 I05

LS 515.14 LS 408.27 LS t64.39 t8 12
8 3252t05 Al iterns purchase '-.........-'-

c,aliffi
212 69
23!52

LS t82 69 LS 217.31 LS 0.00 0.00
29 l25l I09

LS 122 37 LS 11.55 LS I I 1,55 100 00
i0 l25l 109

999 LS 4.99 LS 0.01 LS 000 000
3I 3252109 Fattening@

the Sylhet & Moulovibazar area

9.99

t15.43

LS

LS

6.99 LS 1.01 L) 000 000
l7t.3l LS 22.44 LS 0.00 0.0032 3252109 Vaccine and Medicineln Gort. Buffalo

Farnr ,o o< LS 24.93

r85 93

LS 0.05 LS 000 00033 l2s2 r09 Anthelminrics, VGmin-Minerafs in
Bathan, Plain land & Govt. Buffalo Farrn 186.89 LS LS 67 .11 LS 000 000

34 3251 t06 Anirnal f'eed for Covt. Suffalo parm
9 t3.66 LS 341.42

70.96

L5 569.1 '1 LS 78.13 13 8332sr t0r Bu ftalo PurchaseCuft'"6 CoG I 50,--
Breeding Bull-10 & Native-84) (244 nos) llt844 244 nos I 16 nos 1050.00 I 28 nos i88 l9 17.9236 3251 t1l

37 3257101
tJree0 r n 48 00 I6 rnonth 36.00 l2 month 3.00 4 month 000 000

3257206
Construction) 13300 LS 81.00 LS 7.00 I year 0.00 000

ll I r332 Honorarium

llonoralum (Marrual)

ffir
Ir00 once 000 once 0.00 once 0,00 000

40 3251206
30 00 LS 500 IE 0.00 LS 0.00 0.00

4t l2l I t09
2.50 LS 2.50 LS 2.50 LS 0,00 0.00

4) 32s8 I 0s
s9.20 360 00 t09 20 360.00 0.00 00 0.00

1255 I 05
500 LS 0.00 LS 0.00 LS 0.00

40 00 LS 35 84 LS 0.00 t-s 0.00 0.00

I



Work ComponentfilJe" pF-
(With quantity)

Estimsted Cost as frer
DPP

Achievement ,p toio.t-
July12023

Target of currinifri- Cumutative f.og.esffi
to reporting

October(2023) month

_ of current yearin3lciallp}ysicat Financial Physical Financial PhysicalI 2 3

69 nos

LS

4

7 r 9.85

24 4)

Financial Physical
44 32il t3t OLrtso u rc i n g Sa ta-y3 t t o *unc"

& Service charge 901 .94

5 6 7 8 9

69 nos 179.83 69 nos 53.98 30 0t45 l258r0l Pro.le.t u"h,cl"s r"pairr[und
lraintenance 33.00

LS t0.00 5nos 2.84 28.40) rorat (Kevenue components) 6832.95

I nos

341 0.1 9- 000
41 t2t0t Animal iransporter 5.00

J420.00 645. I 8
- 

0^00

18.960/,
47

4t 12202 Co,n p, t"., t, p6[!r., tt,=, edG-
& Modem and other qccessories

I nos 0.00 000
12.46 l9.nos 12.46 l9.nos 3.20

000

4t t2314 0.00

f 03 
"os

0.00

000

0.00
49 1t 310 PhotocoDier

8.46
503 nos 70.54 400 nos 33.00

lio
0^00

50 4t4li0l
4ltr20l

5 nos 5.46 5 nos 0.00

5t
L4rru Acqutstlton 2500.00 I 8.46 Acre 2s00.00 I E 46 Acre

0.00 1.62 000
s037.29 LS 3142.13

0.00 000
52 4rit20r LS s24.64 RM 4ll 88
53

-)4
4t l t20t

463 .7 t LS 37 LS 19.s9
78 50%

Lonstructton ot Saver Farrl r088,r6 LS

38 ,,*
604.99

RM 0.00 00041 1 808 l'ub-well InstallaGn s5 00
24.07 000 0.00

Su
'rlaL9o_mlgllljLPhvsrctl Contlngencv

45.00 38 nos 30 00

610.00
9280.62 6756.42 0.00

413.50
0.00

79.43 67.780h

Grand Total (A
r00.00

r 6293.00 't 01 66.61
26,260h

4030.00 1058.68
Reasons for the delay of Project implementation

Ex of implementation of the project

ature &

N/A

N/A

Tel No : 9103316

Fax No : 9103316
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