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Name of the Project

Objectives of the Project

To increase milk and meat production,

increase the number of buffaloes.

Reporting Period : November/2023

Name of the Ministry/Division/Organization : Fisheries & Livestock/Agriculture/Department of Livestock
Services

: BLrllalo Developtr-rerlt Project (Phase-2)

increase the production capacity of buffaloes through artificial insemination and

'fo strengthen the role of buffalo in rnilk production'
-lo 

exparrcl of modern technology through training and exhibitions.
'lo improve the socio-economic status of buffalo farmers.

To increase public awareness on buffalo food products'

lmplementation Period

Monthly Implementation Progress Review meeting of

ADP included Project of the year : 2023-2424

IMED 05/2003 (Revised)

Monthly Progress Report

(ln Lac Taka)

tocation of the Project

Source of Funding (with amount)

Quarterly Financial and Physical

: 3 Government Farms (Bagerhat, Tangail & Savar') and 214

Upazila (50 Districts) at Bangladesh

DPP/TPP Date of
approval

Implementation period
(Revished)

Total GOB Project Aid
(DPA)

a. DPP I /l 0/20 I 8 3010612024 16293.00 16293.00

S.N Source of Funding (with amount) Total Taka Project
Aid (RPA)

Physical (oh of
Total Proiect)

a Original r6293.00 16293.00

b Cumulative Progress upto last Junel2023 r0 r66.61 t0166.61 62.39%

C Current year allocation and Physical Target 4030.00 4030.00 39.63%

d Progress of current month November/2023 78.85 78.85 3.91%

e Progress of current Year upto November/2023 r 137.53 I 137.53 28.220

f Fund released r-rpto the current month 2015.00 201 5.00 s0.00%

lst Quarter 2nd Quafter 3rd Quarter 4th Quarler
Financial Physical Financial Physical Financial Physical Financial Physical

a) Target 0.00 0.00 00.00 00.00 00.00 00.00 00.00 00.00

b) Achievement (Physical
Progress as the 04 of
total proiect)

1007,s0 25% 1007.50 25%

l
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TargetandAchievementofthemainComponentsoftheProject

\\'ork fionrponents as p€r PP (With
quantitv)

Estimated Cost as per

DPP

Achievement up to last
JuneD023

Target of current
year

Cumulative Progress
up to reporting

November (2023) month
of current year

Financial Physical Fin a ncia I Physica I Financia I Physica I Finnncial P hysica I

I 1 l 4 5 6 7 8 9

Ro'e n tr c:

I -l I I I t0l I)av Frill Ibr OtJ'icers -15 59 2 nos 26 08 2 nos 31.11 I nos 2.06 6.62
-lt I l-l i\I krrvance lbr ot'l'icer t9 83 2 nos lt 8l 2 nos 3.57 I nos 020 5.60

J 14il0l T A/[)A alloilance 1 O'7 2 nos 2.00 2 nos 10.00 I nos 0.15 1.50
.l lr r li27 Overtirne 18 24 4 nos t4.24 4 nos 3.84 4 nos r.28 3l l3
) l82r r02 Land tax 000 000 0.00 000 10.00 000 000 000
6 12il ll7 lnternet bill 2.28 4 nos t.78 4 nos 0.22 4 nos 0. l2 54.54
7 12l r r20 Telephone bill L22 3 nos 0.19 J nos 1.48 3 nos 0.00 0.00
8 221 t02 Vehicles Fitness t'ee I 19 4 nos 0.77 4 nos 2.11 4 nos 009 4.26
I l22r r04 Vehicles Registratron t'ee 000 0.00 0.00 000 4.00 000 0.00 000
l0 .l2rrIrl I:lectricity bill t1 82 2 nos I182 2 nos 10.00 2 nos 0.00 000
ll i:11 t0t Iruel t'or Project Vehicles 88 00 25 nos 63 62 25 nos 19.00 25 nos 8.44 44.42
t2 l24ll0t l-Lrbricants 600 25 nos s.00 25 nos 1.00 25 nos 000 0.00
IJ lzt r 128 Training rranual I)rirrl 495 LS 495 LS 0.05 LS 0.00 0.00

l]l I 128 l-callet. Poster. Fcstool't.'l rarning
Certillcate etc.

t0 c)0 ta 1.49 LS 2.51 LS 0.50 t9 92

1255 r05 Stat ionery 19.00 tq 12 00 I _.\ 0.00 LS 0.00 000
1257 l 03 Crossing ,selectrve breedrng & Inter Se

r.natinp Prograrnrne
77.36 LS 60 8s LS '15.00 LS 096 640

12l I I26 V ideo documentary t4.6s 4 nos II65 4 nos 4.00 4 nos 000 000
12r I 125 Advertisement tbr TV & Paper 39.21 LS 24 21 LS 10.00 LS 0.00 000
t2lll0l BLrtl'alo Al Workers 112.t8 J60 nos t24.62 J60 nos 30.00 82 nos 22 50 75 00
l2,l r 30 r BLrttalo l'raininq tbr Benetlcrary 2'1t .78 6420.00 245 | 5790 00 20.00 630 nos t270 61 50
l2lr r0r Foreiqn travcl & l'raininp 000 000 000 000 0.00 000 000 000
l2t I I Workshop/Scrn inar 15.00 I nos r0 00 2 nos 5.00 I nos 000 000
t2llt09 lrreqLrlar l-abour and Al I lonorariLrnt I57.93 185 nos r02 00 185 nos 300.00 J85. nos 0.00 000
-]256102 l.aboralorv chentical and reagenls purchase 59 65 t_s i2 50 LS 117.50 LS 000 000
3252 r 05 Surgical instrurnerrts 45.11 LS 45.7 1 LS 54.29 LS 0.00 000
32s2t05 Lab equiprnents & tools 1393.43 LS 515 14 IQ 408.27 LS t64,39 18 72
3252105 Farrl equipments 212.69 LS t82 69 LS 217.31 LS 0.00 000
1252 I 05 Al iterns purchase 233.52 LS 122 37 LS 11.55 LS II155 r00.00
l25r r09 Grass Cultivatiorr irr Govt Buf-talo Farrr 9.99 LS 4.99 LS 0.01 LS 000 000
l25r r09 Plantatrons irr Covt. Buf'fblo Farrn 9.99 LS 6.99 LS '1 .01 LS 0.00 0.00
12.52 109 Fatte ning Prograrr ol.Srvarrp buft'alo in

thc Sylhct & lvloukrr ibazar arca
t'75 43 t.s t7t 3l LS 22.44 L-S 000 000

3251 I 09 Vaccine and Medrcine rn Govt. BLrttalo
Fann 29.95 LS 24.93 LS 0.05 LS 000 000

-r252 t09 Anthelrnintrcs. Vttanrrn-Minerals in
Bathan, Plain larrd & Covt. Buttalo Farrn r8689 LS r85 93 LS 67 .11 LS 0.00 000

l2-5 r r 06 Anirnal f'eed lor Covt. Buf talo Farnr 9 t3.66 LS 34t.42 LS 569.1 1 LS 18 73 8.83
l25r r0t Bul lo Purchase (Buftalo Cows-I50,

Breeding Bull-10 & Native-84) (244 nos)
I I 18.44 244 nos 70.96 I 16 nos 1050.00 I 28 nos 188.19 t7.92

l257r0r Natiorral Consultant (Breedins Specialist) 48.00 l6 rnonth 36.00 l2 month 3.00 4 month 0.00 0.00
i257l0l Consultirrg Farrn Fee (Construction) I3300 LS 81.00 LS 7.00 I year 0.00 000
1257206 Proiect Monitorirlg & I:\,aluallolt ll00 oncc 000 o nce 0.00 once 000 000li I til2 I lonorarrurn l0 00 t_s 500 LS 0.00 LS 000 000
I 257206 llonorarirrnr (Manual) 2 _t() ts 250 t-s 2.50 I",S 000 n r)o
,12 I I 109 llonorariLrrn lbr Buf talo Al rvorkers) -s9 20 160 00 109 20 160 00 0.00 00 000 0 0rl
1258 r 0s M ilk I']acketing Materials 500 LS 0.00 LS 0.00 LS 0.00 0.00
1255 I 05 Ofllce Continsencv 40.00 LS 35.84 LS 0.00 LS 000 0.00
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\\/ork (lornponents as per pp
(\\rith quanrity)

Estimated Cost as per
DPP

Achievement up to last
July/2023

TBrget ofcurrent year Cumulative Progreffi
to reporting

November(2023) month
of ftrrrani vaor

Financ ial Physical F inancial P hys ica I Fin a n cial I'hysical
7

Fina ncial Phvsica I1 j 4 5 6
44 ,l2rrlir 8 9

v
& Servrce clrarge

90r 94 69 rros 7 r 9.85 69 nos r 79.83 69 nos 67.46 37 5l
.i5 l2s8l0l Prolect vehicles repairing and

:na r ntenanCe 33 00 LS 24 4t LS 10 00 5 nos 366 -.t6 60

19.67%
.\) Sub total (Revenue Components) 68J2,95 34t0.t9 3420.00 672.7846 s.00

12.46

I nos 000
41 4l 11202

I nos 000 000 0.00 000

-t Moderl and otlter accessories l9nos t2 46 l9 nos 3.20

r3n0

000

i03 ,*
000

01ro

000
+8 4lt2it4 I:Lrrn i tLr re rI0 54 50-l nos 70 54

5.46
400 nos+!) 8.46 5 nos

o (x)

5L) ,1 4tl0l l-and AcqLrisition
2.50 0.00 0002s00 00 I 8 46 Acre 2500 00 l8 46 Acre 0.00 0.005t 4 ll20l Construction olBagerhai Farrn 5437 29 LS

0.0t)
3142.13 LS 524.64 RM 463. I 3-51 ConstrLrction ol'fanga il Farm

CoIStrLtction of'Saver Farrn'l'Lrb-tell 
lnstallation

463.1t
66.21vo

jj 5.84 LS t9 59 RM 0.00 0.00
54

1088.r6 t-s 604.99 LS 24.07 RM 0.00 0.00

lll \rr 6-trrtql l(
55.00 J8 nos 45.00 J8 nos 30.00 0.00 0009280.62 6756.42 6 r 0.00 464.7s 76.180A19 43

r00 00
( ) r 6293,00 10166.61 40J0.00 I 137.53 28.220/0
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Reasons for the delay of project implementation

Existing problems of implementation of the project

N/A

N/A
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