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Monthly Implementation Progress Review meeting of IMED 0512003 (Revised)

ADP included Project of the year z 2023-2024 Monthly Progress Report

Reporting Period: B ebruaryt2[Z4

Name of the Ministry/Division/Organization : Fisheries & Livestock/Agriculture/Department of Livestock
Services

1. Name of the Project : Buffalo Development Project (Phase-2)

2 Objectives of the Project :

To increase milk and meat production, increase the production capacity of buffaloes through artificial insemination and

increase the number of buffaloes.
To shengthen the role of buffalo in milk production.

To expand of modem technology through training and exhibitions.

To improve the socio-economic status of buffalo farmers.

To increase public awareness on buffalo food products.

3 Implementation Period

DPP/TPP Date of
approval

Implementation period
(Revished)

Total GOB Project Aid
(DPA)

a. DPP 11012018 3010612024 16293.00 t6293.00

4

5

Location of the Project

Source of Funding (with amount)

Quarterly Financial and Physical

: 3 Government Farms (Bagerhat, Tangail & Savar) and 214
U pazila (50 Districts) at Bangladesh

S.N Source of Funding (with amount) Total Taka Project
Aid (RPA)

Physical (oh ot
Total Proiect)

a Original 16293.00 t6293.00
b Cumulative Progress upto last Junel2023 10166.61 10166.61 62.39%
c Current year allocation and Physical Target 4030.00 4030.00 39.63%

d Progress of current month Febrtaryl2}Z4 211.13 ztt.r3 638%
Progress of current Year upto Februaryl2}Z4 2s26.05 2526.0s 62.68%

f Fund released upto the current month 3022.50 3022.50 75.00%

(In Lac Taka)

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Financial Physical Financial Physical Financial Physical Financial Physical

a) Target 0.00 0.00 00.00 00.00 00.00 00.00 00.00 00.00
b) Achievement (Physical

ProgresS as the % of
total proiect)

1007.s0 2s% 1007.50 25% 25% 1007.50

L
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Target and Achievement of the main Components of the project :

Work Components as per pp (With
quantity)

Estimated Cost as per
DPP

Achievement up to last
Junel2023

Target of current
year

Cumulative Progress
up to reporting

February (2024) month
of current year

Financial Physical Financial Physical Financial Physical Financial Physical
1 2 3 4 5 6 7 8 9

I 3llll01 Pay bill for Officers 2 nos 26.08 2 nos 9.49 I nos 3.292 3r I l3 Allowance for officer 34.66
19.83 2 nos I 1.81 2 nos 4.24 1 nos ).J3 9.903244101 TA./DA allowance '7.07 2 nos 2.00 2 nos 5.07 I nos 0.35 3.s0fi1327 Uvertlme 18.24 4 nos 14.24 4 nos 3.84 4 nos

0.00
1.92 50.00382r102 0.00 0.00 0.00 0.00 0.00

321111'1 0.00
'7 3211120

2.28 4 nos 1.18 4 nos 0.50 4 nos 0.24 36.00
1.22 3 nos 0.79 3 nos 0.43 3 nos

4 nos
0.00 0.003221102 Iee l.l9 4 nos 0.77 4 nos 0.429 3221104 0.09 21.00egistration fee 0.00 0.00 0.00 0.00 00 0.00 0.00 0.00

0.00
3211113 Electricity bill 17.82 2 nos 11.82 2 nos

25 nos
10.00 2 nos 0.00t1 3243t01 Fuel for Project Vehicles 88.00 25 nos 63.62 19.00 25 nos 12 l0 62.26

3 32fi128
6.00 25 nos 5.00 25 nos 1.00 25 nos 1.00 100 00
4.95 LS 4.95 LS 0.00 LS 0.00 0.003?11128 Leafl er, Poster, Fest,oon, frain'ng

Certificate etc. 10.00 LS 7.49 LS 2.51 LS

LS

0.s0 19.92
32s5 1 0s Stationery lgo0 LS t2 00 LS 3.006 32s'7103 Crossing ,selective breeding & lnter Se

mating Programme 77.36 LS 60.8s LS

4 r"s

16.51 LS 0.96 5.94
1 Video documentary 14.65 4 nos 1 1.65

32n125 4 nos 0.00 0.00

3231301
39.27 LS 24 2'1 LS 10.00 LS 0.9'1 0.00

3231301
112.18 360 nos 124.62 360 nos 48.1 6 82 nos 34.66 7t.96

3231 101
271 .'78 6420.00 245.11 5790.00 26.67 630 nos 26.67 100.00

?t
4

3211111

l?!_p2
3256102

Workshoo/Seminar

ffi
0.00 000 0.00 000 0.00 0.00 0.00 0.00

15.00 3. nos l0.00 2. nos 5.00 I nos 0.00 0.00
351 .93 385 nos 102 00 385 nos 184.62 385. nos 0.00
s9.6s LS 32.50 LS 27.15 LS 0.00

0.00

:12 ical instruments 45.'71 LS 4s.71 LS 0.00 LS 0.003252105 1393.43 LS 515.74't \252105 Farm equipments
Al ltems purchase

Grass Cultivation in Golt. Buffalo parm

177.69 LS 164.39 92.00

32521A5
2t2.69 LS 182.69 LS 30.00 LS 0.00 0.00

3251109
233.s2 LS 122.3',1 LS 111.15 LS 111.15 100.00

0 3251109
9.99 LS 4.99 LS 5.00 LS 0.00
9.99 LS 6.99 LS 3.00 LS 0.00 0.003252109 Fattening Program of Swamf lufafo in

the Sylhet & Moulovibazar area t'75.43 LS l7l.3l LS 4,12 LS 0.00 0.00
3252109 Vaccine and Medicine ii6vt Bffiio

Farm 29 9s LS

LS

24.93 LS 0.96 LS 0.00 000
3252109 Anthelmintics, Vitamin-tvtinerals in-

Bathan, Plain land & Govt. Buffalo Farm 186 89 18s 93 LS 5.01 LS 0.00 0.00
4 325ttA6 Animal feed for Govt. Buffalo Farm 913.66 LS 341 42 LS 369.11 LS '78.73 21.323251 101 Buffalo Purchase (Buffalo Cows- I 5e

Breeding Bull-10 & Native-84) (244 nos) 1 I 18.44 244 nos

t 6 ,"rth
70.96 I l6 nos 1047.48 128 nos 1031.92 98.51

32s7 t0l National ConsrGntGEedGES"cEGf
Consulting Farm Fee iconstruciion)

48.00
3257101

36.00 l2 month 12.00 4 month
I year

3.00 0.00
LS 81.00 LS 52.00325'7206 Proiect Mor I 1.00

10.00 0.00
) 3lL1332

once 0.00 once 11.00 once 0.00 0.00

32s7206
30.00 LS 5.00 LS 21.00 LS 1 1.36 54.09

321t109 Honorarium
2.50 LS 2.50 LS 0.00 LS. 0.00 0.00

3258 105
59.20 360.00 109.20 360.00 0.00 00 0.00 0.00

3255 1 05 Office Contingency
5.00 LS 0.00 LS 0.00 LS 0.00 0.0040.00 LS 35.84 LS 3.19 LS 0."t2 22.57



Work Components as per PP
(With quantity)

Estimated Cost as per
DPP

Achievement up to last
Jtly12023

Target ofcurrent year Cumulative Progress up

to reporting
February(2024) month

of current year

Financial Physical Financial Physical Financial Physical Financial Physical

I 2 J 4 5 6 '7 8 9

44 32i1l3l Outsourcing Salary, Allowance
& Service charqe

901.94 69 nos 719.85 69 nos 182.09 69 nos 107.49 5l .86

45 3258 101 Project vehicles repairing and

maintenance
33.00 LS 24.41 LS 8.59 5nos 5.13 47.00

) Sub total (Revenue Components) 6832.95 3410.19 2420.00 1606.98 66.400

46 4 2101 Animal Transporter 5.00 I nos 0.00 1 nos 0.00 0.00 0.00 0.00

4'7
4t12202

Computer, Laptop, Multimedia
& Modem and other accessories

12.46 19.nos 12.46 19.nos 0.00 0.00 0.00 0.00

48 4 2314 Fumiture 110.54 503 nos 70.54 400 nos 40.00 103 nos 0.00 000
49 4 2310 Photoconier 8.46 5 nos 5.46 5 nos 300 0.00 t.62 54.00

50 4 l0 Land Acquisition 2500.00 18.46 Acre 2500.00 18.46 Acre 0.00 0.00 0.00 0.00
51 4 20 Conshuction ofBagerhat Farm 5037.29 LS 3142.13 LS I162.00 RM 775.44 58.59%

4 )o Construction of Tangail Farm 463.71 LS 375.84 LS 100.00 RM 0.00 0.00
53 4 )0 Construction of Saver Farm I 088.1 6 LS 604.99 LS 300.00 RM 1 37.01 21.61

54 4 308 Tub-well Installation 55.00 38 nos 45.00 38 nos s.00 s.00 0.00

Sub-total (Capital 9280.62 6756.42 1610.00 919,07 57,080h
Phvsical Contingency 19.43
Price Contingency 100.00

]rand Total A+ 16293.00 10156.61 4030.00 2526.05 62,680

8

9

Reasons for the delay of Project implementation

Existing problems of implementation of the project

N/A

N/A

Tel No : 9103316

Fax No : 9103316
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